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JANUARY 19,2016 7:00P.M.
JONES COUNTY BOARD OF COMMISSIONERS

REGULAR MEETING

JONES COUNTY AGRICULTURAL BUILDING, 110 MARKET STREET
TRENTON, NC 28585

MINUTES

COMMISSIONERS PRESENT: OFFICIALS PRESENT:

Zack Koonce, Chairperson Franky J. Howard, County Manager
Frank Emory, Vice-Chairperson Brenda Reece, Finance Officer

Mike Haddock, Commissioner
Joseph Wiggins, Commissioner
Sondra Ipock-Riggs, Commissioner
COMMISSIONERS ABSENT:

The Chairperson called the meeting to order. Commissioner Frank Emory gave the invocation.
MOTION was made by Commissioner Joseph Wiggins, seconded by Commissioner Frank Emory,
and unanimously carried THAT the agenda be APPROVED with the following additions:

6. Meeting Schedule

MOTION made by Commissioner Joseph Wiggins, seconded by Commissioner Frank Emory, and
unanimously carried THAT the minutes for Regular Meeting on January 11, 2016 be APPROVED.

PUBLIC COMMENT PERIOD:
Mr. Wayne Hurley talked to the Board about water issues on Pole Pocosin Road. Also,
requested more information go out to the Public.

1. JONES COUNTY WATER SUPPLY IMPROVEMENTS LETTER OF CONDITIONS
Mr. Franky Howard presented the Board with the Jones County Water Supply improvements
Letter of Conditions which was tabled at the last meeting. Mr. Howard introduced Nat
Wilson and Gabrielle Janice, Sate Representatives with the Department of Environmental
Quality. There was discussion by the Board. MOTION made by Commissioner Frank
Emory, seconded by Commissioner Mike Haddock and carried THAT the Letter of
Conditions be APPROVED as presented.

Motion was OPPOSED by Commissioner Sondra Ipock-Riggs. A copy of this Letter is
marked EXHIBIT A and is hereby incorporated and made a part of the minutes.

2. COASTAL COMMUNITY ACTION 2016-17 CSBG APPLICATION FOR FUNDING
Mr. Franky Howard presented the Board with the Community Services Block Grant
Program funding application submitted by Coastal Community Action. MOTION made by
Commissioner Frank Emory seconded by Commissioner Joseph Wiggins and carried THAT
the funding application be APPROVED as presented.

Motion was OPPOSED by Commissioner Sondra Ipock-Riggs. A copy of this funding
application is marked EXHIBIT B and is hereby incorporated and made a part of the
minutes.
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3. JONES COUNTY SENIOR CENTER HCCBG FUNDING PLAN
Mr. Franky Howard presented the Board with the Home and Community Care Block Grant
Funding Plan for the Jones County Senior Center. MOTION made by Commissioner Frank
Emory seconded by Commissioner Joseph Wiggins and unanimously carried THAT the
Funding Plan be APPROVED as presented. A copy of this Funding Plan is marked
EXHIBIT C and is hereby incorporated and made a part of the minutes.

4. JONES COUNTY SCHOOLS LONG RANGE PLAN
Mr. Franky Howard presented the Board with the Long Range Plan for the Jones County
Schools. MOTION made by Commissioner Joseph Wiggins, seconded by Commissioner
Frank Emory and unanimously carried THAT the Long Range Plan be APPROVED as
presented. A copy of this Plan is marked EXHIBIT D and is hereby incorporated and
made a part of the minutes.

5. JONES COUNTY AUDIT REPORT
MOTION made by Commissioner Franky Emory, seconded by Commissioner Joseph
Wiggins and unanimously carried THAT the Audit Report be APPROVED as presented.

6. MEETING SCHEDULE
MOTION made by Commissioner Joseph Wiggins, seconded by Commissioner Frank
Emory and unanimously carried THAT the meeting schedule be APPROVED as presented.

COUNTY MANAGER’S REPORT
No Report

COMMISSIONER’S REPORTS
Commissioner Sondra Ipock-Riggs stated that people will move out of the county and no
one will buy because of the Solar Farm.

Commissioner Mike Haddock requested a follow up with FSA.

Chairperson Zack Koonce requested a clock for the meeting. He also discussed issues
Coastal Women's Shelter had about being housed within the Department of Social Services.

PUBLIC COMMENT
No Public Comment

MOTION made by Commissioner Joe Wiggins, seconded by Commissioner Frank Emory, and
unanimously carried THAT the meeting be ADJOURN at 8:30 p.m.

/ KMW W MCQ——-f

Zack [Koonce Brenda Reece
Chaipman Acting Clerk to the Board
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* United States Department of Agriculture

January 11, 2016

Mr. Zack Koonce, Chairperson
Jones County

PO Box 340

Trenton, NC 28585

RE: Jones County
2015 Water Supply Improvements

Dear Mr. Koonce:

This letter establishes the conditions, which must be understood and agreed to by
Jones County (“County”) before further consideration may be given to the application.
The State and Area Office staffs of USDA Rural Development will administer the loan
and grant funds for this project on behalf of the Rural Utilities Service (RUS).

Any changes in project costs, sources of funds, scope of services, or any other
significant changes in the project or County must be reported to and approved by USDA
Rural Development by written amendment to this letter. Any changes not approved by
Rural Development shall be cause for discontinuing processing of the application.

This letter is not to be considered a loan/grant approval lefter o as a
representation as to the availability of funds. The docket may be completed on the
basis of a RUS loan not to exceed $6,157,000 a RUS Grant not to exceed $1,984,000,
and an applicant contribution of $50,000 for a total project cost of $8,191,000.

If Rural Utilities Service makes the loan, the interest rate will be the lower of the rate in
effect at the time of loan approval or the rate in effect at the time of loan closing. If you
choose otherwise, your written request should be submitted to this office as soon as
practical, but not later than sixty (60) calendar days prior to loan closing.

The loan and grant will be considered approved on the date a signed copy of Fom RD
1940-1. "Request for Obligation of funds', is signed and mailed to you by the Rural
Development State Director or an appointed representative.

Please complete and return the attached Form RD 1842-46, “Letter of Intentio Meet
Conditions™, if you desire that further consideration be given to your application.

If conditions set forth in this letler are not met within twenty-four (24) months flom the
date of loan closing, whichever occurs first, Rural Development reserves the right to
discontinue processing of the application.

Rural Development Kinston - Area Offlce
2044 C, Hwy 11/55 South, P.O, Box 6188, Kinston, NC 28501,
Voice (252} 526-9799, ext. 4 Fax 1-844.325-6827 Hearng Impalred: 711 Web: hitoifvewwr,rurdev,usda.govine
Committed to the future of rural communitles USDA is an equal opportunity provider and employer
If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Cormplaint Form (PDF), found online
at hilp/Avww.ascr.usda.govicomplaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 o request the form, You may alsowrite a lelter
conlaining all of the Information requested in the form. Send your compleled complaint form or lefter to us by mall at U.S. Deparimentd Agricullure,
Director, Office of Adjudicallon, 1400 Independence Avenue, SW., Washington, D.C. 20250-8410, by fax (202) 690-7442 or emall at

arnnram intabaMitorioe nme
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PROJECT BUDGET

Funding for the project is based on the following estimated project expendituresas
follows:

Total

Project Costs: Budgeted:
Construction $ 6,550,600
Engineering Fees: $ 1,053,325

PER/Environmental Report $ 25,000

Basic Services $ 608,600

Resident Inspection $ 388,850

Additional Services $ 30,875
Legal Fees (Local Attorney) $ 10,000
Bond Counsel $ 15,000
Land & ROW (Easement Acquisition) $ 80,000
Equipment : $ 5,000
Advertising & Permits $ 9,500
Interest $ 140,000
Project Contingency $ 327,575
Total Project Cost $ 8,191,000

REPAYMENT SCHEDULE

The loan will be scheduled for repayment over a period of forty {40) years. The first
principal and interest payment will be due and payable on June 1 following the date of
loan closing or delivery of the bond. Each payment (principal and interest) thereafter,
will be due and payable annually on the 1% day of June of each vyear.

PREAUTHORIZED DEBIT PAYMENT (PAD)

Prior to loan closing the County must complete U.S. Department of Treasury Form SF
5610, Authorized Agreement for Preauthorized Payments. This form will authoize the
government to electronically debit your Rural Utilities Service loan payment(s) fom your
bank account on a predetermined date (date the payment is due). Preauthorized Debit
is accomplished through the Automated Clearing House process method; thus,
eliminating the need to write a check for each payment, the expense of maling the
payment, and allows you the certainty of when your payment will be applied.

SECURITY REQUIREMENTS

Security for the loan will consist of a $6,157,000 Water and Sewer Revenu: Bond
authorized and prepared in accordance with RUS Instruction 1780, Paragraph 1780.14
and the Local Government Bond Act. Rural Development will negotiate the purthase of
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the bond with the County and the North Carolina Local Government Commission
("LGC"). LGC reserves the right to require a public offering of the bond. The tond will
be fully registered as to both principal and interest in the name of the “United States of
America acting through the Department of Agriculture”.

The Bond and any ordinance of resolution relating thereto must not contain any
provision in conflict with RUS Bulletin 1780-27, “Loan Resolution (Public Body)" RUS
Bulletin 1780-12, "Water or Wastewater Grant Agreement”, applicable regulations, and
law.

DEBT SERVICE RESERVE REQUIREMENT

The County must establish and maintain a reserve account in accordance vith RUS
Instruction 1780, paragraph 1780.39(e)(2) to provide for at least one average annual
loan installment. The County will make annual deposits into the debt reserve account in

an amount equal to at least one-tenth (1/10) of the average annual installment on the
loan.

SHORT LIVED ASSET RESERVE

Reserves must be properly budgeted to maintain the financial viability and sustainability
of the Water system. Jones County must fund a short-lived asset replacementreserve
by depositing a sum of approximately $170,450 annually into a reserve account.

INTERIM FINANCING

The County will obtain interim construction financing in accordance with RUS Instruction
1780, paragraph 1780.39(d) and the Local Government Bond Act. Interim financing will
be obtained through the sale of Bond Anticipation Notes with the assistance of the Local
Government Commission. These funds will be placed into an appropriate construction
account. The County will provide Rural Development with a copy of the inteim loan
financing agreement. The Agency approval official may make an exception to the
above when interim financing is cost prohibitive or unavailable.

PROJECT COMPLETION
The project must be completed within 5 years of obligation, after which a waiver is
required from Rural Development National Office.

DISBURSEMENT OF FUNDS

The County contribution of $50,000 and the Rural Development loan fuinds of
$6,157,000 shall be the first funds expended for this project prior to the usage of the
~ Rural Development $1,984,000 grant funds.

Rural Development loan funds will be delivered to the County at the time of loanclosing.
These loan funds will be used to pay off the Bond Anticipation Note(s), or intetim
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financing. Interim financing funds obtained through the sale of Bond Anticipation Notes
placed into the above mentioned construction fund will not be disbursed for anypurpose
until written approval is obtained from Rural Development. The disbursement of all
project funds must be approved by Rural Development.

The County must establish a separate construction account with an acceptable financial
institution or depository that meets the requirements of 31 CFR Part 202. Al project
funds wilt be deposited into this account. Financial institutions or depositaries accepting
deposits of public funds and providing other financial agency services to the Federal
Government are required to pledge adequate, acceptable securities as collatral. All
funds in the account will be secured by a collateral pledge equaling at least 100% of the
highest amount of funds expected to be deposited in the construction account at any
one time. Additional guidance on collateral acceptability and valuation are avalable at
the Treasury’s Bureau of the public debt website at www.publicdebt treas.qov.

Any Agency grant funds not disbursed immediately upon receipt must be deposited in
an interest bearing account except as follows:

a. Federal grant awards (includes all federal funding sources) are less than
$120,000 per year;

b. The best available interest bearing account would not be expected bearn in
excess of $500 per year, will be submitted to the Agency at least quarterly
as required in 7CFR30186;

c. The depository would require a minimum balance so high that it would not
be feasible.

Grant funds from the Agency will be disbursed by multiple advances through electronic
transfer of funds after loan funds or interim financing is expended.

After providing for all authorized costs at the completion of project construcfion, any
remaining Rural Development funds are considered Agency funds and will be refunded
to Rural Development.

ORGANIZATION

The County must provide a certification concerning its organization, authority to issue
bonds, ‘and compliance with special laws and regulations in accordance wih RUS
Instruction 1780, paragraph 1780.7(e)

AUDITS, MANAGEMENT REPORTS AND ACCOUNTING METHODS

The County's accounting methods, audits and management reports will be established
and maintained as required by North Carolina General Statutes, RUS Instruction 1780,
paragraph 1780.47 and OMB Circular. The initial audit will be prepared in accrdance
with OMB Circular A-133 and a copy furnished to Rural Development. Subsequent
audits and management reports will be performed and furnished in accordance with the
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above instruction. The County must provide Rural Development a copy of its contract
for auditing.

Beginning with the fiscal year in which the loan is closed, within the Proprietay Funds
section of the audit, the "Statement of Net Position”, “Statement of Revenues,
Expenses, and Changes in Fund Net Position”, and “Statement of Cash Flows” must
show the Water and Water Funds separately. They may not be combined, as in
previous audifs.

INSURANCE AND BONDING

Insurance and fidelity bond coverage must be obtained as required by the North
Carolina General Statutes and RUS Instruction 1780, paragraph 1780.39(g), & shown
below. The County must provide evidence of required coverage to Rural Development
prior to loan closing or start of construction, whichever occurs first. The use of
deductibles may be allowed providing you have the financial resources o cover
potential claim requiring payment of the deductible. The Agency strongly recommends
that you have your engineer, attorney, and insurance provider(s) review proposed types
and amounts of coverage, including any exclusions and deductible provisions.

It is your responsibility and not that of the Agency to assure that adequate insurance
and fidelity or employee dishonesty bond coverage is maintained. Evidence that the

above-mentioned coverage is being maintained must be provided to Rural Development
annually.

a. General Liability Insurance — Include vehicular coverage;,

b. Workers’ Compensation - In accordance with appropriate State laws;

c. Position Fidelity Bond(s) - All positions occupied by persons entrusted with
the receipt and/or disbursement of funds must be bonded. You should have
each position bonded in an amount equal to the maximum amount of funds to
be under the control of that position at any one time. The coverage may be
increased during construction of this project based on the anticipated monthly
advances. The minimum coverage acceptable to the Agency will be for each
position to be bonded for an amount at least equal to one annual instalment
on your Agency loan(s)

d. National Flood Insurance - If the project involves acquisition or construction
in a designated special flood or mudslide prone areas, you must purchase a
flood insurance. policy at the time of loan closing;

e. Real Property Insurance — Fire and extended coverage will normafly be
maintained on all structures except reservoirs, pipelines and other stuctures
if such structures are not normally insured and subsurface lift stations except
for the value of electrical and pumping equipment. Prior fo the acceplance of
the facility from the contractor(s), you must obtain real property insurance (fire
and extended coverage) on all facilities identified above.
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LOAN RESOLUTION, EQUAL OPPORTUNITY AND ASSURANCE AGREEMENTS

The County must formally adopt Form RUS Bulletin 1780-27, “Loan Resolutian (Public
Body),” Form RD 400-1, "Equal Opportunity Agreement, and Form RD 400-4,
Assurance Agreement,” at a properly called meeting of the governing body. Adiption of
these documents should be made a part of the official minutes of the above meeting. A
certified copy of the said minutes should be attached to the resolution and be provided
to Rural Development.

GRANT AGREEMENT

Attached is a copy of RUS Bulletin 1780-12, “Water and Waste System Grant
Agreement,” for your review. The County will be required to execute the completed
form at the time of grant closing.

OPERATING BUDGET AND WATER RATE SCHEDULE

The County must adopt an Operating Budget and Rate Schedule for the Water system
that provides for sufficient revenues for the repayment of operating and maintenance
expenses, the proposed repayment of the new USDA loan, and required reserves.
Certified copies of these documents should be provided to Rural Development prior to
loan closing.

The County will be required to submit an Annual Budget at least thirty days prior to the
beginning of their fiscal year to Rural Development, along with a current rate sthedule,
and a listing of the current County officials.

RULES AND REGULATIONS

Rules and Regulations for the County's water system must be submitted o Rural
Development for approval and must be formally adopted by the County, priorto loan
closing. A certified copy of the ordinance establishing the Rules and Regulations must
be provided to Rural Development.

USER REQUIREMENTS :

Prior to loan closing or start of construction, whichever occurs first, the County must
certify in writing they have a minimum of 3614 active residential and non-residential
users on their system.

PROPERTY RIGHTS

Prior to advertisement for construction bids, you must furnish satisfactory evidence that
you have or can obtain adequate continuous and valid control over the lands and rights-
of-ways needed for the project. Acquisitions of necessary land and rights must be




Commissioners' Minutes January 19, 2016 Book 12 Page 231
7

accomplished in accordance with the Uniform Relocation and Real Property Acquisition
Act. Such evidence of control over the lands and rights must be in the followingform:

a. Right-of-Ways - A right-of-way map will be required showing clearly the location
of all lands and right-of-ways needed for the project. The map must designate
public and private lands and rights and the appropriate legal ownership thereof.
A certification and legal opinion relative to title to right-of-ways and easements is
required. Form RD 442-22, “Opinion of Counsel Relative to Rights-of-Way” may
be used. These forms may contain a few exceptions such as propeties that
must be condemned; however, prior to the start of construction or loan closing,
whichever occurs first, new forms must be provided which do not provide for any
exceptions.

b. Preliminary Title Work - (Title Opinions) A separate Form RD 1927-9,
“Preliminary Title Opinion” along with copies of deeds, contracts or oplions for
any fands needed for construction of the proposed project, other than rights-of-
way, may be used for each property currently owned or to be acquired.

c. Final Title Work — On the day of loan closing, your attorney must lurnish a
separate final tifle opinion on all property (land) acquired or to be acquired
necessary for construction of the proposed project. Form RD 1927-10, “Final
Title Opinion” may be used for this purpose.

DEBARMENT CERTIFICATION

Prior to loan approval, the County must certify that they are not debarred or suspended
from the Federal Non-procurement Program by use of Form AD-1047, “Cetification
Regarding Debarment, Suspension, and Other Responsibility Matters - Primary
Covered Transactions.” Also, Form AD-1048, “Certification Regarding Debarment,
Suspension, Ineligibility, and Voluntary Exclusion - Lower Tier Covered Transactions,”
must be executed by lower tier parties (builders, contractors, dealers, suppliers,
manufacturers, and others) involved in transactions exceeding $25,000.

DRUG FREE WORKPLACE CERTIFICATION

Prior to approval of a USDA, Rural Development grant, the County must certify hat they
will provide a drug-free workplace and will establish an educational program concerning
drug abuse for employees by executing Form AD-1049, “Certification Regarding Drug
Free Workspace Requirement (Grants).”

DEBT COLLECTION POLICIES

Prior to loan closing, the County will acknowledge receipt of debt collection paicies by
executing Form RD 1910-11, “County Certification, and Federal Collection Polcies for
Consumer or Commercial Debfs.”
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CENTRAL CONTRACTOR REGISTRATION and UNIVERSAL IDENTIFIER
REQUIREMENTS

Requirement for Central Contractor Registration (CCR): -

a. You as the recipient must have a Data Universal Numbering System (DUNS)
number and register it in the System for Award Management (SAM). Recipients
can register on-line at hitps://sam.qov/.

b. The County, as the recipient, must maintain the currency of vour information in
SAM until you submit the final financial report required under this award and all
grant funds under this award have been disbursed or de-obligated. whithever is
later. This requires that you review and update the information at least annually
after initial registration, and more frequently if required by changesin vour
information or other award term.

VULNERABILITY ASSESSMENT AND EMERGENCY RESPONSE PLAN

The County must complete a Vulnerability Assessment (VA) and Emergency Response
Plan (ERP) in relationship to their water system. The VA and ERP must be completed
within six (8) months of the date of the Letter of Conditions. The County mustprovide
written certification to Rural Development that the VA and ERP for the water system

have been completed. (Do not provide a copy of the actual VA or ERP v Rural
Development). ‘

PERMITS

The owner, contractor or responsible party will be required to obtain all required permits

necessary for construction of the project and such should be provided b Rural
Development.

FINAL PLANS AND SPECIFICATIONS

The project described in the final plans and specifications must conform essentially in
scope to the project as described in the most recent version of the Preliminary
Engineering Report, including any addendums. If any significant change in the project
should develop (i.e. major change in service area, change in type or source of
treatment, source of supply, capacity of system, etc.), after Rural Utilities Service
funding has been approved, the County will take immediate action to stop incuring, to
the extent practicable, any additional project costs or expenses. A supplement or
addendum to the Preliminary Engineering Report will be prepared, which shall include a
revised project costs summary and operating budget, if necessary, and submitted to
Rural Development for review and concurrence.
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Final plans and specifications shall be submitted to Rural Development and other

appropriate agencies for review and approval within six (6) months from the date of this
letter,

CONSTRUCTION CONTRACT DOCUMENTS

The construction contract documents must be completed in accordance wih RUS
Bulletin 1780, Subpart C, paragraph 1780.61 and 1780.75 for projects funded, in whole
or part, with Rural Utilities Service funds. This includes projects jointly funded by Rural
Utilities Service and other Federal, State, or local agencies. Contract documents shall
be the latest version of Rural Development documents in effect at the time the project is
bid. Alternative methods of preparing contract documents or alternative contract
documents for jointly funded projects may be considered and approved by Rural
Development on a case-by-case basis, but only under extenuating circumstancss.

The contract documents must take into consideration and allow the use of all materials
and equipment normally used for the application(s) described in the plans and
specifications, unless prior concurrence is received from Rural Development to delete a
particular type of material, brand or model of equipment, etc. Specifications must not
contain unfair clauses, performance requirements, construction requirements, efc.
designed to prevent or eliminate the use of any particular material or piece of
equipment.

PROCUREMENT OF CONSTRUCTION SERVICES & SUPPLIES / EQUIPMENT

The project shall be formally advertised for bids in accordance with RUS Instruction
1780, paragraph 1780.72(b) and state and local laws and regulations applicable to this
type of procurement. Procurement by other than formal advertising may be used upon
written concurrence by Rural Development in accordance with RUS Instruction 1 780,
paragraph 1780.70 and 1780.72. Formal advertising may be used for any procurement,
however, at the option of the County,

Contracts shall be awarded on the basis of the lowest bid of acceptable materials and
equipment and in accordance with 1780.70(g) and 1780.70(h). If contract award is
proposed to other than the lowest bidder, documentation for such must be provided to
Rural Development. The Rural Development State Engineer must provide written
concurrence prior to the awarding of any contract by the County.

CONSTRUCTION MONITORING

Full-time inspection is required unless a written exception is made by the Agency upon
your written request. This service is to be provided by the consulting engineeror other
arrangements as approved by the Agency. Prior to the pre-construction conference, a
resume of qualifications of the resident inspector(s) will be submitted to the owner and
Agency for review and approval. The owner will provide a letter of acceptance for all
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proposed observers to the engineer and Agency. The resident inspector(s) must attend
the pre-construction conference.

The Agency requires prior agency concurrence with all Change Orders, Invoices, and
Payment Estimates. The Agency also requires a pre-construction conference, pre-final,
final, and warranty inspection.

PROFESSIONAL SERVICES AND CONTRACTS

Contracts or other forms of agreement between the County and its professinal and
technical representatives are required and are subject to Rural Development reiiew and
concurrence. Rural Development forms and/or guides are available for use by the
County, when appropriate.

CONFLICT OF INTEREST POLICY

Prior to obligation of funds, you will certify in writing that your organization has inplace
an up-to-date written policy on conflict of interest. The policy will include, at a minimum:
(1) a requirement for those with a conflict or potential conflict to disclose the
conflict/potential conflict; (2) a prohibition of interested members of the applicants
governing body from voting on any matter in which there is a conflict, and (3) the

specific process defining how the governing body will manage identified or potential
conflicts.

You must also submit a disclosure of planned or potential transactions related tothe
use of Federal funds that may constitute or present the appearance of personalor
organizational conflict of interest.

Disclosure must be in the form of a written letter signed and dated by the applicant’s
official. A negative disclosure of the same format is required if no conflicts are
anticipated.

GRADUATION

The County will refinance the unpaid balance, in whole or in part, of its Rural Utilities
Setvice debt upon request of the Government, if at any time it should appea to the
Government that the County is able to refinance its indebtedness by obtaining aloan for
such purposes from cooperative or private sources at reasonable rates and terms.

MITIGATION MEASURES

The County must formally adopt and agree to enforce the mitigation measue(s) as
identified in the final Environmental Report for this project. The measures are attached
to this letter as part of the conditions.
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The project as proposed has been evaluated to be consistent with all applicable
environmental requirements. If the project or any project element deviates fom or is
modified from the original approved project, additional environmental review may be
required.

EXCESS FUNDS

If there is a significant reduction in project costs as a result of redesign or bids received,
funding needs for the project will be reassessed. Any loan and/or grant finds not
needed in order to complete the proposed project will be de-obligated. Grant funds will
be the first funds considered for de-obligation. An amended Letter of Conditions will be
issued if the amount of the proposed sources of funds changes.

Remaining funds may be used for eligible [loan and grant] purposes, providedthe use
will not result in major changes fo the original scope of work and the purpose of the
[loan and grant] remains the same.

Agency loan funds that are not needed will be applied as an extra payment on the
Agency indebtedness unless other disposition is required by the bond ordinance,
resolution, or State statue.

Grant funds not expended for authorized purposes will be cancelied within 45 days of
project completion. Prior to actual cancellation, the Town and your project engneer will
be notified of the Agency's intent to cancel the remaining funds and given appropriate
appeal rights.

CLOSING INSTRUCTIONS

The loan will be closed in accordance with instructions issued by the Office of General
Counsel and applicable RUS Instructions issued by the Rural Development National
and/or State Office.

OTHER CONDITIONS

All applicable items set out in Form NC RUS Bulletin 1780-6-A, WWD Processing
Checklist (Public Body), apply to this project and become a part of this Letter of
Conditions. All requirements of the following must be met:

a. Compliance with all Federal, State, and local laws and
Regulations in accordance with RUS Instruction 1780,
Paragraph 1780.15

b. Compliance with State Pollution Control and/or Environmental

Protection Agency standards.

Compliance with other development plans.

Compliance with State agency regulating water rights.

e. Compliance with the Civil Rights Act of 1964,

o e
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f. Compliance with Section 504 of the Rehabilitation Act of 1973.
g. Compliance with the Age Discrimination Act of 1975.
h. Compliance with the American with Disabilities Act of 1990.
i OMB Circular A-133 Audit Requirements.
Sincerely,

Aaron T. Gaskins
Area Specialist

Attachment(s)

ATG:ahw

Cc:  Mr. Franky Howard, County Manager
Jones County

PO Box 340
Trenton, NC 28585
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3.9.3.3 Mitigation

No mitigation efforts are needed for Transportation.

4.0  Summary of Mitigation
Jones County recognizes the importance of minimizing impact to environmental esources.
Jones County has reviewed project scope with State agencies to include the NG Depatment of
i ) Transportation. Every precaution will be made during the construction project to conwly with all
permits and encroachments. Best management construction practices including sedimentation

and erosion control will be incorporated into project plans and specifications. The projecwill have
full-time resident inspection to insure that mitigation measures and goals are met. Referlo tables
i at the end of this document for a summary of mitigation measures identified in previous sections.

WADIOxx_gemDI00x_msw\D160S_corves_msw\RBM2014Uones Co USDA WatlUSDA Envirommenital Reporiyjenes-co-wat-usda-eanar-
150530 00!.docx 48 Junc 2015
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il RESOURCES THAT MAY
¢ BE IMPACTED BY THE MITIGATION MEASURES
PROPOSED
IMPROVEMENTS

Every effort will be made to minimize the dearing of
FLOODPLAINS riparian vegetation. :

Restore the natural topography of the floodpain after
construction. 5

Implementation of an NCDENR, Division of Land Quality §
approved sedimentation and erosion control plan will be
incorporated into the final plans and specificatins of the §
WETLANDS project. :

Wetlands will be crossed via horizontal directional bore
to avoid disturbance and permitting concerns regarding §
restoration/mitigation. i

Installation will be in accordance with State snd local :
guidelines. An NCDENR, Division of Land Quality I
WATER QUALITY approved sedimentation and erosion controf plan will be §
incorporated into the final plans and specifications of the
project. :
Project will require issuance of a Non Pollutant
Discharge Elimination System (NPDES) permitthat will
establish water quality standards on effluent dscharge §
from the proposed water treatment plant. Jones County §
will operate in accordance with the issued NPDES permit §
and implement all required monitoringftesting b insure
water qualify standards are met. H

ENVIRONMENTAL Certification and compliance with the Civil Righls Act of

JUSTICE 1964, Title VI, Title IX of the Education Act Amendment &
of 1972 and various other laws protecting individual
rights. ;

W:ADI Oxx_gen\DI00x_ms\D1005_corres_msw\RBM\204\ones Co USDA Hat\USDA Envirenmental Reporiijones-co-wat-usda-eanar-
150330 00!.doex 49 Jurie 2015
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Construction shall comply with issued Encroachment

Agreement(s) by the NC Department of Transportation.

WADIGxx_gem\D100x_mswiDI00S_corres_mswiRBM20{4Vones Co USDA Wat\USDA Environmental Reportlones-ca-wat-usda-exnar-
50

150530 001.docx Junc2015
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L)
' E Franky Howard <fhoward@)jenescountync.gov>

Jones County - December Board Meeting

Rich.Moore <rbm@mcdavid-inc.com> Thu, Jan7,2016 at 9:11 AM
Reply-To: rbm@mcdavid-inc.com
To: Franky Howard <fhoward@jonescountync.gov>

Franky:

I've attached an excel spreadsheet that provides a draft amortization schedule based on the USDA Letter of

Conditions. Note that the 15 two years of payments are interest-only. After the first two year, principal +
interest payments are projected to be $252,868.72. Based on the County’s current customer hase of 3,614
(from 2014 Local Water Supply Plan), the debt service equates to $5.83 per month per user. The project will
take several years to complete and activate such that any rate increases could be spread oversomething like
6 years. | think that the Commissioner’s approved a $4.50 increase with the last budget. Youare probably
pretty close to generating the income needed to cover the debt payment. As a comparison, the State’s bond
referendum is anticipated to provide a maximum of 20 year term, 2.2% interest and 50% grant. Based on the
projected project cost of $8,191,000, maximum State funding would result in about a $290,000annual debt
service (the shorter term increases the amount of the payment).

Please advise if | may provide any additional information.
Rich

o o e ok ke ok sk 3ok e sk o o ook ok ok ok sk ke ok fe sk ke ke

Hrgrenes Y. A;:u_f;!{;-.nv:,w&

Richard B. Moore, P.E.
McDavid Associates, Inc.
3714 North Main Street

PO Drawer 49
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USDA DEBT SERVICE AMORTIZATION SCHEDULE

JONES COUNTY

Loan: $6,157,000.00

Loan Term (years): 38 (plus 2 years of interest only)

Loan Interest: 2.500%

USDA-RD Payment Table

Loan Principal Interest Total Annual
Year Balance Payment Payment Debt Service

1 $6,157,000.00 $0.00 $153,925.00{ $153.925.00
2 $6,157,000.00 $0.00] $153,925.00] $153.925.00
3 $6,157,000.00 $98,943.72| $153,925.00 $252,868.72
4 $6,058,056.28] $101,417.31 $151,451.41] $252,868.72
5 $5,956,638.97| $103,952.74 $148,915.97| $252.868.72
6 $5,852,686.23| $106,551.56 $146,317.16] $252.868.72
7 $5,746,134.67] $109,215.35 $143,653.37| $252,868.72
8 $5,636,919.32| $111,945.73 $140,922.98| $252,868.72
9 $5,524,973.50| $114,744.38 $138,124.34| $252.868.72
10 $5,410,229.21] $117.612.99] 1 35,256.73|  $252,868.72
11 $5,292,616.22] $120,553.31 $132,315.41] $252,868.72
12 $5,172,062.91| $123,567.14 $129,301.57| $252.868.72
13 $5,048,495.77| $126.656.32 $126,212.39] $252,868.72
14 $4,921,839.45| $129,82273 $123,045.99] $252,868.72
15 $4,792,016.72] $133,068.30 $119,800.42| $252,868.72
16 $4,658,948.42] $136,395.01| %1 16,473.71]  $252,868.72
17 $4,522,553.41] $139,804.88] 31 13,063.84| $252,868.72
18 $4,382,748.53] $143,300.00 $109,568.71] $252,868.72
19 $4,239,448.53] $146.882.50 $105,986.21] $252,868.72
20 $4,092,566.02| $150,554.57 $102,314.15| $252,868.72
21 $3,942,011.46| $154,318.43 $98,550.29| $252 868.72
22 $3,787,693.03] $158,176.39 $94,692.33| $252,868.72
23 $3,629,516.64] $162,130.80 $90,737.92| $252,868.72
24 $3.467,385.84] $166,184.07 $86,684.65| $252,868.72
25 $3,301,201.77| $170,338.67 $82,530.04| $252,868.72
26 $3,130,863.09] $174,597.14 $78,271.58] $252,868.72
27 $2,956,265.96] $178,962.07 $73,906.65| $252,868,72
28 $2,777,303.89] $183,436.12 $69,432.60] $252868.72
29 $2,593,867.77] $188,022.02 $64,846.69] $252,868.72
30 $2,405,845.75| $192,722.57 $60,146.14! $252 86872
31 $2213,123.17] $197.540.64 $55,328.08] $252,868.72
32 $2,015,582.54| $202.479.15 $50,389.56] $252,868.72
33 $1,813,103.38] $207,541.13 $45,327.58| $252,868.72
34 $1,605,562.25| $212,729.66 $40,139.06] $252,868.72
35 $1,392,832.59] $218,047.90 $34,820.81] $252,868.72
36 $1,174,784.69| $223,499.10 $29,369.62| $252,868.72
37 $951,285.59| $229,086.58 $23,782.14] $252,868.72
38 $722,199.01] $234,813.74 $18,054.98] $252,868.72
39 $487,385.27| $240,684.08 $12,184.63| $252,868.72
40 $246,701.19] $246,701.19 $6,167.53] $252,868.72
41 ' $0.00 $0.00 $0.00 $0.00

Total Repayment

$6,157,000.00

$9,916,861.23

Ci\Users\usen\Downloads\Jones Co USDA Ammost Schedule Projectidn 160107 Tab: USDA Financing

Book 12 Page 241
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North Carolina Department of Health and Human Services

Division of Social Services

S
OFFICE of <
ECONOMIC OPPORTUNITY

Community Services Block Grant Program
Fiscal Year 2016-17 Application for Funding

Project Period July 1, 2016 - June 30, 2017
Application Due Date: February 12, 2016

Agency Information

Agency: Coastal Community Action, Inc.

Federal 1.D. 56-607-5606

DUNS Number: 052770950 A
Administrative Office Address: 303 McQueen Avenue Newport, NC 28570

Mailing Address (include the 4-digit zip PO Box 729 Newport, NC 28570-0729
code extension):

Telephone Number: 252.223.1630
Fax Number: 252.223.1689
Board Chairperson: Susan M, Lacy

Board Chairperson's Address:

(where communications should be sent) 307 Holly Lane Cape Carteret, NC 28584
Board Chairperson's Term of Office (enter

beginning and end dates): 07/01/2015-06/30/2016

Executive Director: - | Paula A. Dickson

Executive Director Email Address: paula.dickson@coastalca.org

Agency Fiscal Officer: Kenneth Hunt

Fiscal Officer Email Address: ken.hunt@coastalca.org

CSBG Program Director: Charlotte A. Neely

CSBG Program Director Email Address: charlotte.neely@coastalca.org
Counties Served with CSBG funds: Carteret, Craven, Jones, and Pamlico
Agency Operational Fiscal Year: October 1-September 30

North Carolina Department of Health and Human Services
Office of Economic Opporlunily - Verna P. Besl, Director
2420 Mail Service Center / Ralaigh, North Carofina 27699-2420

Fiscal Year 2016-17 Community Services Block Grant Application
Page 1 of 44
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Coastal Communily Action, Inc.

Community Services Block Grant Program
Fiscal Year 2016-17 Application for Funding
Certification and Assurances

Public Hearing on the Initial Plan

We herein certify that a public hearing as required by 10A NCAC 978 .0402 Citizen Participation in the
Application Process occurred on ____the dates listed below for the initial planning process for the
agency's current project plan and the agency has maintained documentation to confirm the process of the
public hearing.

For multi-county providers, indicate the date and the county the hearing was held.

Date County Date County
1112512043 Carteret
121312013 Jones
12/4/2013 Craven
12/512013 Pamlico

County Commissioners' Review
We herein cerify that the application for this project period was submitted to the Board of County
Commissioners for review and comment on

the dates as listed below as required by 10A

NCAC 97C .0111(b)(1)(A).

For multi-county providers, indicate the county and date the application for funding was presented to the
Board of County Commissioners as required by 10A NCAC 97C .0111(B).

Date County Date Counly
01/06/2016 Carteret
01/06/2016 Craven
01/06/2016 Jones
01/06/2016 Pamlico

Board of Directors Approval of the Application
| hereby certify that the information contained in the attached application is true and the Board of Directors
has reviewed and approved this application for the Community Services Block Grant Program.

Date of Board Approval;

Board Chairperson:

(Signature) (Date)

Finance Committee Chairperson:

{Signature) ' (Date)

Fiscal Year 2016-17 Community Services Block Grant Application
Page 3 of 44
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Board of Directors’ Membership Contact Listing

Board Member Physical Address Email Address
Jerol Bryant 509 Greentown Road jeroljean509@embarqmail.com
Trenton, NC 28585
Sarah Dixon 3829 Elizabeth Avenue sarahd@legalaidne.org
New Bern, NC 28562
Jim Donahoe 1629 NC Highway 241 victam12@embargmail.com
Pink Hill, NC 28572
Peggie Garner 4024 Richlands Highway peggie parner{@ncsu.edy
Jacksonville, NC 28540
Mary Hall 310 Eubanks Road Thehalls44@embarqmail.com
Trenton, NC 28585
Susan Lacy 305 Holly Lane slacyl@ec.r.com
Cape Carteret, NC 28584
Carolyn Laflin 4609 Country Club RD, #D-3 (no e-mail address)
Morehead City, NC 28557
Sheila Orth 905 Longwood Drive slorth@suddenlink.net
New Bern, NC 28562
vy Reid 311 Tobacco Road ivy_reid@ncsu.edu
New Bern, NC 28562
Terri Sharp 3306 Hedgerow Circle rtsharp@embarqmail .com
New Bern 28562
John Smith PO Box 123 Jsmith28570@gmail.com
Newport, NC 28570
Christy Strickland 2246 Goose Creek Road chrstydxn@gmail.com
Grantsboro, NC 28529
Raobert Underhill 406 M & J Court runderhilli@ec.ar.com
Newport, NC 28570
Leslie “Skeet” Woolard, 111 137 Highway 24 swoolard@firstbankeorp.com
Morehead City, NC 28557

{Vacant)

Fiscal Year 2016-17 Community Services Block Gran{ Application

Page 5 of 44
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Board of Directors’ Officers and Committees

Book 12 Page 246

Coaslal Communily Actios, Inc.

Note: All commitiees of the board should fairly reflect the composition of the board {10A NCAC 97C .0109). Be sweto
identify the chairperson and other commiltee positions.

Name Office Sector Represented Counly Represented®
Officers of {he Board: EXeeUtVe L« o T e R
Susan Lacy Chairperson Poor Carlere!
Jerol Bryanl Vice-Chair Privale Jones
Leslie "Skeet” Woolard, {l} Treasurer Private Carteret
Peggie Garner Secrefary Public Onslow

Craven

Mary Hall Poor Jones
Jerol Bryant Private Jones
Commitee . ,
Skeet Woalard Chairperson Private Carteret
Jerol Bryant Private Jones
Jim Donahoe Public Duplin
Rabert Underhill Private Cartere!
‘Committee Name: Nomirating - - -~ - * 3 .
Mary Halt Chairperson Poor Jones
- Committee'Name: Planning/Building "~ = =~ L L
Jim Donahoe Chairperson Public Duplin
Mary Hall Poor Jones
lvy Reid Public Jones
Peggie Garner Pubtic Onslow
Conmmittee Nam
John Smith Chairperson Private Garterel
Skeet Woolard Private Carleret
Paula Dickson Executive Director
Ken Hunt Chief Financial Officer

“Cottimittee’Nam
lvy Reld Public Jones
Peggie Gamer Public Onslow
Skeet Woolard Prvate Carteral

*To be completed by agencies serving multiple counties.

Fiscal Year 2016-17 Communily Services Block Grant Applicalion

Page 6 of 44
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Community Services Block Grant Program
Fiscal Year 2016-17 Application for Funding
Planning Process Narrative

1. Explain in detail how each of the following was involved in the planning and development of this
strategic plan.

a. Low-Income Community:

Members of the low-income community were involved in the planning and development of this three-year
strategic plan during Public Planning Meetings in each county. These meetings were sponsored by staff
from Coastal Community Action, Inc. (CCA) in partnership with other human service organizations that
serve a segment of the population also targeted for participation in the CSBG program. This is important as
low-income individuals and families are integral to the success of planning for services and programming to
identify barriers and to meet the most critical needs in the four-county service area: Carteret, Craven, Jones,
and Pamlico counties. At each planning meeting citizens from the low-income community in each of the four
counties were provided a historical overview of the Economic Opportunity Act of 1964, presented program
outcomes and success stories of the program from the previous three years, and a proposed modet for the
three-year plan for fiscal years 2014-2017. For the Initial planning period, low-income citizens were given
the opportunity to provide input, ask questions, and share testimonials of past experiences when receiving
assistance through CSBG/Family Development Services at CCA.

These public meefings were held in each of the four counties fo be setved with CSBG funding as follows:
Carteret County: November 25, 2013, 5:00 PM, Coastal Community Action, Inc., Newport

Jones County: December 3, 2013, 6:00 P, Lenoir Community College Jones Education Center, Trenton
Craven County: December 4, 2013, 5:00 PM, New Bern Housing Authority, New Bem

Pamlico County: December §, 2013, 5:00 PM, Pamlico County Senior Center, Alliance

Locations for public planning meefings were selected for their centrality and accessibility for low-income
residents and the community at-large. Program participants, past and present were Invited by Family
Development Specialists to attend public planning mestings in their respective communilies to describe their
barriers and persistent needs to provide input regarding the plan. Additionally, representatives of the low-
income communiy were given the opporlunity fo describe unmet needs in the areas of housing,
transportation, child care, income management, employment, education and all other areas that block the
achievement of economic stability for familles and individuals living at or below poverly.

Continuing with year three of the three-year plan for 2016-2017, low-income citizens were notified that the
grant application was available for public review and comment by announcements posted in English and
Spanish in the main office in Newport, at the six Head Start/Early Head Start Child Development Centersin
Beaufort and Newport (Carteret); New Bem and Havelock (three sites in Craven), and Granisboro
{Pamlico). Notices also were posted at Carteret County Depariment of Social Services, Craven Counly
Department of Social Services, Jones County Department of Social Services, Jones County Parinership for
Children, Jones County Senior Center and Lenoir Community College Jones Education Center (Jones
County); Pamlico County Department of Social Services and Pamlico Senior Citizens Center (Pamlico).
Public Notices also were published in the following local newspapers: The Jacksonville Daily News, which

Fiscal Year 2016-17 Community Services Block Grant Application
Page 7 of 44
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Coastal Community Action,Inc.

covers all four counties; The Sun Joumal, covers Craven, Jones and Pamlico counties: News-Times, cowrs
Carteret County; and Pamlico News covers Pamlico County and surrounding areas. Newspaper publicalins
allow us to reach a wide audience, which also targets low-income populations with the greatest needs.

Family surveys are distributed and collected throughout the year from parents with children enrolled inhe
Head Start/Early Head Start program at Coastal Community Action, Inc. to determine the most pervasve
needs for low-income families. Reviewing over 500 surveys from low-income households provide a very
clear overview of the needs of the families in the four-county service area. Based on brainstorming sessns
for each of the four counties during the planning process, the common barriers that block the achievement
of self-sufficiency include supports needed to maintain employment such as transportation, and also, low
paying jobs without benefits. In 2015 a Community Assessment was conducted by the Family and
Children’s Services Program. The results reflected trends within Carteret, Craven, Jones and Pamico
County which affect the economic and health status, and well-being of families living in low-income
communities. Data collected from the most recent assessment of the community confirms that transportaton
fs a challenge for adults to atlain and maintain employment. Additionally, there is a need for more jobs and
job training opportunities, services and supports for affordable child care and crisis intervention for famiies
striving to meet their basic monthly living obligations. The Community Assessment determined the bariers
to reaching a desired level of economic self-sufficiency remains significantly unchanged since 2010 for lw-
income residents in Carteret, Craven, Jones and Pamlico Counties. The most critical needs are: 1 )
Transportation; 2) Employment with benefits; 3) Employment opportunities with higher wages; 5) Affordatle,
quality day car with longer service hours and days. Based on the needs determined in the assessment, tis
apparent that the barriers to self-sufficiency in our service area are stagnant, specifically because of bw
wages and available resources such as employment with higher wages and medical benefits, transportaton,
safe, affordable housing, and quality, affordable, dependable day care. Moreover, the housing status of
many families also is a serious concern. There is a high percentage of low-income families residing in sub-
standard dwellings, who are unable to afford to move o better living conditions, and also lack the resoures
to work toward home ownership. Homelessness among families with children also needs to be addressedin
the four county service area.

Members of the low-income population are always encouraged to review, comment, andfor ask questins
regarding the CSBG Self-Sufficiency Family Development program services by visiting the agengy in
Newport, or one of our partner sites at the New Bern Housing Authority, Jones County Department of Social
Services, Carteret County JobLink Career Center, Craven County Career Center, Lenoir Commuaity
College JobLink Jones County Center, or any of the six Head Start/Early Head Start Centers in Carteret,
Craven or Pamlico counties.

Notice of Intent to Apply:

As a requirement for this grant submission, the “Notice of Intent to Apply" was advertised in the non-legal
sections of the following local newspapers on January 10% and 13th:

Jackson Daily News (primarily reports for Onslow, but includes Carteret, Craven, Jones and Pamlico
Counties and other surrounding areas)

Sun Journal (primarily reports for Craven, Jones, and Pamlico Counties)
Carteret News-Times (primarily reports for Carteret County)

Pamlico News (primarily reports for Pamlico County and other surrounding areas)

Fiscal Year 2016-17 Communily Services Block Grant Application
Page 8 of 44
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Coastal Communily Action, Inc.

Community Services Block Grant Program
Fiscal Year 2016-17 Application for Funding
Planning Process Narrative (continued)

b. Agency Staff;

Comprehensive services provided to families through Family Development Services are funded through the
Community Services Block Grant. A description of services provided during previous program years were
presented and discussed at each Public Planning Meeting. Roundtable discussions about individual cases
are held at least three-to-four times per week. The major focus is how services that we provide impacl our
customers, and the best practices for collaboratively providing comprehensive services with interagency
services and our partners. The OEO Year-End Report, CSBG/S Report and information and data in
Accountable Results for Community Action (AR4CA) are most relevant mechanisms for assessing and
meeting the needs of program participants. Family Development Services team members also serve on
several committees that focus on poverty issues in our service area. Communily involvement has given staff
the opportunity to collect information from JobLink Centers in Carteret, Craven, Jones and Pamico
Counties, Departments of Social Services, Head Start, Section 8 HUD Rental Assistance, Onslow-Carteret
Behavioral Health Center, the Health Department in all four counties, and other committees and area-vide
collaborations,

The most recent Community Assessment for CCA was completed in May 2015 for Family and Children's
Services. Family and Children's Services includes Family Development Services, Head Start and Early
Head Start programs. The Family and Children's Services Program (FCSP) Director developed eleciranic
surveys for parficipants, partners, governing bodies and staff that were distributed and collected by Family
Development Specialists, Head Start/Early Head Start Center Managers and Community Initialives
Coordinator. The FCSP Director and Family Development Specialists conducted focus groups involving
community partners to distinguish and classify the most pervasive of needs for the low-income poputation in
Carteret, Craven, Jones and Pamlico counties. Family Development Specialists, the Community Initiaives
Coordinator, Center Managers in Craven County and the Executive Director also participated in the Choice
Neighborhoods Initiatives sponsored by the New Bern Housing Authority and contributed to the education,
housing and employment assessment for the Greater Five-Points area in New Bem (Craven County).
Information contributed was based on the family surveys, CSBG-IS Report results, and CSBG Year-End
Reports for the last three years,

The FCSP director researched local poverly statistics and data contained in this grant application. There are
several other programs within the agency that share program participants with both CSBG and Head Start
programs. In 2012 restructuring of programs at CCA blended CSBG Family Development Services and
Children's Setvices was approved by the Board of Directors to become the Family and Children's Services
Program. This approach has afforded even more services with a comprehensive base, providing heightened
effectiveness with meeting the needs of families in our service area. Family Development Specialists have
firsthand knowledge of families expressing the greatest need for goal-sefting to work towards self-
sufficiency. Teachers collect Family Surveys at the beginning of the Head Start program year (September)
and submit results to the appropriate Family Development Specialist. Concentrated efforts between Head
Start Teachers, Health and Nufrition Managers, the Parent, Family and Community Engagement Manager
with Family Development Specialists provide multiple opportunities for staff to determine greatest needs to
block barriers and help heads of households to work towards self-sufficiency. Family Development
Specialists (formerly Case Managers) are stationed at Head Start centers and other satellite offices for
customer accessibility. The strategic plan serves as a guide to meeting the goals and objectives for the
program. The Family Development Services Mode! defines roles and responsibilities. With the blending of
Head Start and CSBG, family accomplishments are included in an annual report for public review. Family

Fiscal Year 2016-17 Communily Services Block Grant Applicallon
Page 9 of 44
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Coastal Community Aclion, Inc.

Community Services Block Grant Program
Fiscal Year 2016-17 Application for Funding
Planning Process Narrative (continued)

Development Specialists are currently contributing to the development and implementation of the Fanily
and Children's Services Procedure Manual and the Family Development Services Standard Operling
Procedures Manual for providing a guide to Self-Sufficiency (CSBG) and Head Start Case Management

Partner agency representatives that serve low-income individuals and families were invited to each of the
initial Public Planning Meetings by e-mails and personal invitations from the Family Development Senices
team. Representatives that attended contributed to the discussion and provided feedback regarding the
needs of low-income populations specific to their service areas. These invitations resulted in successful
planning meetings that consisted of an average attendance of 15 of individuals from the commuity,
representatives from partner organizations, CSBG/Family Development Specialists, Head Start, Senior
Services and Weatherization programs under the umbrella of Coastal Community Action, Inc., as well asthe
Executive Director. Success stories about participants were presented by Family Development Senices
Specialists during each meeting.

The Parent, Family and Community Engagement Manager, Family Development Specialists and other Head
Start Component Managers annually use a multidisciplinary approach to review the files of all chilren
enrolled in the Head Start/Early Head Start program to determine the highest level of need for families, to
assess families in crisis and connect them to Case Management to alleviate their crisis situation, and also to
develop a list a families for potential Self-Sufficiency participation. From this information, support services in
the four-county service area are needed to help families maintain standard housing, secure employment
with health benefits and transportation, good nutrition, and affordable child care outside of Head Start/Early
Head Start service hours. With full enrollment at 759 children for Head Start and Early Head Start children,
more than 600 families are evaluated for needed services.

Family Development Specialists attend regular focus meetings with community partners designed to help
members of our targeted population and to assess ongoing needs. Workshops are presented at Head Start
Parent Meetings, Housing Authority Resident Council meetings, Foster Grandparent Volunteers In-senice
Trainings and consumer meetings at area mental health agencies. Within the last year, the team presented
and collaborated with other agencies with approximately 28 warkshops, seminars, and other actiiies
purposed to provide self-help information and assistance to families to help them meet their needs.

¢. Agency's Board Members:

Each year, board members attend the annual Celebration of Success to meet and greet progam
participants who have overcome obstacles to rise above poverty. This allows board members an aceasion
to share with staff and participants in ane setting. Looking at the trends of poverty in our service ares, lhe
Board of Directors has been developing several fundraising activilies by involving businesses and fith-
based organizations to help provide additional resources to encourage the low-income community. The
Board is in the process of reviewing and updating the strategic plan, which will include the idea for CSBG to
continue integration with agencies that promote one-stop assistance throughout our service area. The most
recent Gelebration of Success was held in Craven County in May 2015. Approximately eight Board
members were in attendance at this event. -
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The Self-Sufficiency program, along with collaborative efforts from other agencies will allow us to
concenirate on providing the best management of services for individuals/families who are motivated to
work for economic independence. The board will continue to play a significant role in the govermance of all
legal, programmatic and financial aspects of the program. All activities are reported to the Board during
regular board meetings and through correspondence. Local program policies are reviewed and approved by
the Board. We will continue to utilize a total self-sufficiency approach by providing educational assistance,
job training and placement, transportation assistance, workshops and seminars for money managemen, fife
skills and homeownership, assistance to ex-offenders who show commitment to self-improvement, and
referrals for crises interventions, Partnerships and linkages will enable us fo mest the needs of eligible, low-
income populations seeking enroliment in the program, The Board will continue to ensure that Coastal
Community Action, Inc. has a strong network of assistance with proper representation.

2. Desaribe your agency's method and criteria for identifying poverly causes and list the identified
causes. Also describe the methods and criteria used to determine priority and selection of
strategies to be implemented that will address the poverly causes.

The lack of comprehensive human services programming is identified as the primary priority for the causes
of poverly in the CCA service area. The methods and criteria used by the agency for identifying this cause
of poverly was determined by the collecting of data from within the agency, data from partner agencies,
family surveys, AR4CA Needs Assessments information, Community Assessment 2015, most recent United
States Census Bureau statistics, local data from economic development councils and the Federal Poverly
Income Guidelines. The participant intake process for all program areas reveals data from each couny to
assess needs and determine causes of povery in all four counties, which the Employment Secuity
Commission defines as low wages from seasonal work, and unemployment rates averaging 10 percent of
the working population. This information reveals that the causes of poverty for households are due to on-
going periods of unemployment and under-employment in local communities. The annual agency outcome
measures reparted in the Community Services Block Grant/information Survey (CSBG/IS) provide specific
data that are gathered throughout the year regarding households with zero income. An assessment of
services delivered to help individuals find employment presents a snapshot of more services needed fo help
families to move fowards economic stability. Additional data was obtained from Family Development
Services program records, information from the Departments of Social Services in Carteret, Craven, Jones,
and Pamlico counties, Onslow Carteret Behavioral Health Center, Hope Mission in Carteret Counly,
Religious Community Services in Craven County, Carolina Regional Housing Authority, Beaufort Housing
Authority, local Section 8 HUD programs, and New Bern Housing Authority. To determine priorily and
selection of strategies to be implemented were developed from an analysis of recent needs assessments.
Reported assessments reveal that needs for low-income families result in continuous barriers to achieving
self-sufficiency. Out of 300 familiesfindividuals assessed, more than 70% report barriers to self-sufficiency
are from low wages, insufficient transportation creating difficulties to finding and keeping a job, and thelack
of affordable quality child care, including child care for extended hours. The lack of higher education and job
skills prohibits many household heads from obtaining a job that pays above minimum wage. Likewise, the
inability to find and keep employment, the high cost of living with limited finances, lack of money
management and budgeting skills coupled with all other barriers are the most crucial issues in helping low-
income individuals and especially for those who are struggling with the transition from welfare dependency.
With over 600 families with children served through the Early Head Start/Head Start and NC Pre-K
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programs at CCA, less than five percent of these households actually enough resources available tohelp
them move out of poverly.

3. Describe activities that your agency has undertaken to advocate for and empower low-income
individuals and families to achieve economic independence and security.

Activities that have been presented to empower low-income individuals and families to achieve econmic
independence and security consist of self-help workshops, providing opportunities for participation in
volunteer councils and committees, and participation in the HUD Family Self-Sufficiency program. The
Family Development Services program provides warkshops for famifies and individuals enrolled in Self-
Sufficiency and/or Head Start Case Management and for the community at-large at least six times per jear.
Additional workshops are ca-sponsored with partner agencies to reach individuals participating in progams
through Vocational Rehabilitation, Departmenis of Social Services, Craven Career Center, Worklice
Investment Act, Consumer Credit Counseling, Neuse Community Development Corporation, Bayboro
Community Development Corporation, New Bern Housing Authority, Legal Aid of North Carolina, and keal
attorneys with an interest in helping low-income populations. Workshop subjects include financial literacy
{series), basic money management, debt reduction and elimination, managing credit, education resoures,
home ownership preparation, foreclosure prevention, housing options, family law, career development
(series), employment retention, stress management, positive parenting, family safety, healthy relationships,
health and wellness. Workshops are held in locations that are nearest our target population: New Bern
Housing Authority, Craven Department of Social Services, Pamlico Human Services Agency, Panico
Community College, Lenoir Community College JobLink/Jones County Center and partnering faith-based
organizations.

Low-income individuals are provided many opportunities to serve on non-gaverning volunteer commitees
and councils to gain experience with role and responsibility of contributing to improving services for progam
participants. The following advisory councils at CCA comprise of low-income program participants: Fanily
Development Services Advisory Council, HUD Advisory Gouncil, Senior Companion Advisory Courcil,
Foster Grandparent Volunteer Advisory Council and Retired & Senior Volunteer Advisory Council. Parnts
of Head Start children are encouraged to volunteer at Head Start centers to acquire skills and to acfiely
serve on Parent Councils and sub-committees, ultimately to strive to serve as Paolicy Council members
which shares decision-making concerning Head Start with the governing Board of Directors for CCA.

The HUD Family Self-Sufficiency (FSS) pragram is provided to individuals enrolled in the Rental Assistace
program at CCA. Approximately 50 individuals participate in FSS with the goal of increasing their anwal
income to accumulate savings in an escrow account, Upon graduation from the program, savings may be
withdrawn by the participant. The primary goals for participants are to use funds for down payments to dose
on a new home, purchase reliable vehicles, or to pay off dehts.

4. Describe how your agency plans to make more effective use of, coordinate and form parinerships
with other organizations and programs including: State welfare reform efforts; public and privale
resources; religious organizations, charitable groups, and community organizations.

Fiscal Year 2016-17 Community Services Block Grant Applicalion
Page 12 of 44



Commissioners' Minutes January 19, 2016 - Book 12 Page 253

Coastal Communily Action, Inc.

Community Services Block Grant Program
Fiscal Year 2016-17 Application for Funding
Planning Process Narrative (continued)

The agency plans to make more effective use of and coordinate with other programs, including State
Welfare Reform efforts by continuing strong relationships with local departments of social services and other
programs that strive to assist low-income persons to attain a level of self-sufficiency, ultimately to help them
to help themselves to move above the poverty level. Family Development Specialists serves as contributing
members with Local Coordinating Council Success Teams for At-Risk Families and Work First Planning
Committees sponsored by the Department of Social Services in each county. Members of the agency aso
serve on advisory councils for Section 8 HUD Family Self-Sufficiency Coordinating Council, Senior
Programs Advisory Councils, JobLink Management Teams, Nonprofit Councils, Housing Coalitions, Child
Fatality Task Force, and Domestic Violence Task Force in our service areas. Each of these councils and
committees consists of representatives from the Division of Workforce Solutions, Onslow Carterat
Behavioral Health, Poris Mental Health, Health Department, Public Schools, Work Force Development
Board, community colleges, Vocational Rehabilitation, and local churches. Success Team members work
coltectively to plan and implement strategies for families with 30 months or less fo continue receiving their
federal welfare benefits, Family Development Specialists work closely with local JobLink Career Centers,
Division of Workforce Solutions, Vocational Rehabilitation, Workforce Investment Act, and other
employment coaches, counselors and coordinators to assist with meeting the needs of clients enrolled in
these programs. Family and Children's Services provides satellite offices fo ensure families have aceess o
Self-Sufficiency services at Craven ESC JobLink, Pamlico Community College JobLink, Jones County DSS,
Lenoir Community College JobLink in Jones County and Carteret ESC JoblLink to strengthen and build on
existing and new resources,

The private seclor will be encouraged to participate in efforts to eliminate the causes of poverty initiating
activities to develop more community awareness of its programs. Accompanying this effort of "local glving"
programs is being devised whereby service organizations, businesses, corporafions and individuals can
contribute to CCA programs and services which are aimed at reducing poverty and enhancing the quality of
fife for the community at large. By acting as advocates for our participants, we feel it is important to allow
participants, if he or she desires, to share his or her story with business owners in the private seclor,
hopefully to show business owners the causes, effects, and ways they can help us with solutions to helping
our participants reach a leve! of self-sufficiency. Television and newspaper interviews are being used as
vehicles to achieve wider community awareness. During Community Action Month in May, businesses are
asked to donate merchandise for door prizes. This allows businesses {6 become involved in our efforts, as
well as assist us In generating resources for participants in need of other types of assistance. Retail stores
and private businesses are contacted to donate clothing and accessoties for participants preparing for job
interviews andfor receiving employment. The program also partners with Uniforms PRN to provide quality
orthopedic footwear for program participants whose work require long-standing. A Shoe Drive has been held
for the past five years to ensure that the neediest parficipants have appropriate footwear for work. Since
2011, partnerships have been established with private attorneys who conduct “Family Law" workshops for
fow-income families, and also provide training for steff to increase knowledge and supports for single
headed households to seek out non-custodial parents for collecting ¢child support payments.

5. Describe how your agency will establish linkages befween governmental and other social services
programs to assure the effective delivery of such services to low-income individuals, to avoid the
duplication of such services and to fill identified gaps in services, through the provision of
information, referrals, case management and follow-up consultations.
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In addition to the description of planned and on-going agency coordination activities described, caeful
examination is given to participant service contracts in terms of "gaps", or their unmet (provision of) ness.
Limited resources result in a large volume of outside referrals. Aside from our interagency referral sysem,
we currently are involved in a unique opportunity in partnership with Craven County Department of Suial
Services/Work First Family Assistance Program and Head Start/Early Head Start. This model is designe to
strengthen the partnership between local programs under the umbrella of community action and the kkal
department of social services. This initiative engages family services professionals from both agenciss to
identify familles participating in both programs and allows professionals to combine forces to jointly work
together to maximize services without duplication. Staff from both agencies jointly participate in meetiys,
cross-trainings and assessments/goal-settings with families on a continuum, Additionally, staff also is
involved in meetings and discussions with other agencies to encourage a strong network of service deliery,
plus a system of best practices for the program. Meeting with partners through Continuum of Care, Sheler-
Plus Care, housing coalitions, mental health associations, community initiatives such as the Hope Misson
Homeless Shelter, White Oak Ecumenical Emergency Assistance, Family Promise and other faith-based
organizations to provide temporary shelter for families, Area-Wide Housing Collaborations, housing authity
council groups and other partnerships allow representatives to share any old or new information to
strengthen the network of providers. Our involvement with the Eastern Carolina Workforce Developrent
Professional Association also brings various organizations together to share the progress of their prograns
and introduce any new services. This has proven beneficial to us, because it gives us the opportuny to
promote the scope of our services and broaden our networking channels. Memorandums of
Understanding/Agreements and informal partner agreements assist with filling identified gaps for servies,
as well as to avoid service duplication. CCA, Inc. is continuously working to develop more appropiate
mechanisms for referral, management, and follow-up. Family Development Specialists conduct individual
intake applications on standard computerized forms for participants seeking assistance. Each specialt is
assigned to manage families or individuals fo assess and determine service needs, handle refemls,
track/monitor, and follow-up with face-to-face consultations from acceptance to termination. Onee a
participant has been terminated, follow-up is required every 90-days for a minimum of one year.

6. Provide a description of how your agency will support innovative community and neighborhoad-
based initialives related to the purposes of the Community Services Block Grant (fatherhood
initiatives and other initiatives with the goal of strengthening families and encouraging effective
parenting).

The agency is committed to supporting innovative community and neighborhood-based initiatives related to
the purposes of the Community Services Block Grant with the goal of strengthening families and
encouraging effective parenting. The Family and Children's Services Program within the agency provdes
Parent, Family and Community Engagement initiatives that are designed to meet goals of strengthering
families. Family Development Specialists are involved in every aspect of the Head Start/Early Head Start
program, and take an active role with families to promote the male involvement project Man Upl, fanily
literacy projects, quarterly newsletters, health and dental services, Family Night, Family Fun Day,
community events sponsored by the local health departments (health fairs and expos), Partnerships for
Children (back-to-school events, parent education) and county Cooperative Extensions (community heath,
nutrition and budgeting events). Fatherhood initiatives currently are driven through regular male involvement
meetlings with fathers who have children enrolled in Head Start/Early Head Start. Family and Children's
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Services male staff members have made concerted efforts to engage male family members to increase their
visibility in the program. During the 2014-2015 pragram year and average of 65 males donated more than
3,500 hours of in-kind time in the classrooms at Head Start centers. Approximately 200 males participated in
activities at all six Head Star/Early Head Start centers at CCA, and also about 60 males participated in the
first Man Up! Conference in April 2015, sponsored by Family and Children's Services. The conference
consisted of male participants from other Community Action agencies and partner agencies. Family
Development Specialists assist with the facilitation of these activities to involve males in our program, Aside
from monthly meefings, guest speakers are invited for special breakfasts, luncheons, and dinners to train
and educate men to become involved with their children. The results have increased the number of males
becoming involved in parent committees, classroom actlvities, and other social activities for families in our
service area. Involvement with other initiatives with goals of strengthening families and encouraging
effective parenting are through partnerships with programs that promote healthy marriages, posiive
parenting, teen pregnancy prevention and family support classes sponsored by local churches, public
schools, local social services and mental health agencies, and Winter and Spring community events for
families. Additionally, middle school and high school students receive credit for reading to children enrolled
in Head Start. Foster Grandparent Volunteers serve in Head Start/Early Head Start classrooms to provide
additional nurturing to children in early education settings. The public schools’ English-as-a-Second
Language project provides setvices to families through workshops, information and referrals, and a strong
support base for the Latino/Hispanic population in alf four counties. Family Development Specialists actively
participate in ESL projects in Carteret and Craven Counties. Down East Council for Hispanic and Lafino
Affairs provides translation and interpretation assistance to service providers to help to communicate with
Spanish-speaking individuals requesting assistance for household needs, employment andfor education
related needs. The Interfaith Refugee Ministries partners with Family and Children's Services staff to assist
Asian populations in the community to obtain housing, food, employment and language classes. These
types of support contribute to strengthening families whife struggling fo adjust to the cultural norms of a new
life. Currently, community colleges, Employment Security/JobLink Centers and bilingual advocacy groups
provide a strong support base for non-English speaking famifies and individuals. Head Start offers
workshops to the families of the children they serve, and Family and Children's Services' clients with
children in the Head Start program are encouraged to attend these classes as well. Head Start provides a
Bilingual Support Coordinator to assist non-English speaking parents to access needed services.

7. Describe activities that your agency has undertaken or plans to undertake, on an emergency basis,
for the provision of such supplies and services, nutritious foods and related services, as may be
necessary to counteract conditions of starvation and malnutrition among low-income individuals.

The agency is involved with a variety of programs to address issues pertaining to hunger and proper
nutrition throughout the four-county service area. We encourage program participants to apply for SNAP
Benefits at the Department of Social Services in their county of residence. Estimated SNAP Benefits cases
reported for 2014-2015 for the four-county service area were reported as follows:

County Carleret Craven Jones Pamlico
Number of Cases | 4,500 7,000 1,300 980

We also inform women in the community with small children or pregnant to enroll in the Women, Infants and
Children (WIC) program to supplement nutritional needs and prevent anemia and nutritional deficiencies for
children 0-5 years-old. Vouchers are provided for parents or guardians to purchase milk, cheese, eggs and
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natural fruit juices from local supermarkets. Data for the 2014-2015 fiscal year for health departments inthe
pragram's service areas reported estimated numbers of WIC cases as follows:

County Carteret Craven Jones Pamlico
Number of Cases | 1,700 4,500 650 450

We continue to help meet the food needs of the families seeking to enroll in our program by continuirg to
collaborate with Soup Kitchens, food pantry services local church food drives, the NC Food Bank and
through collaborative efforts with the following programs and their services:

o Head Start/Early Head Start/North Carofina Pre-Kindergarten (NC Pre-K) programs provide twehot
meals and nutriious snacks over 800 children 0-5 years participating in kindergarten preparalion
and early developmental programs in six Head Start Child Development Centers in Carteret,
Craven, and Pamlico counties. All three counties, plus Jones County provide home-based
education and development options for children. Home Visitors educate parents and children aiout
proper nutrition. Approximately 28 Foster Grandparent Volunteers assigned to Head Start Child
Development Centers receive nutritious meals during their hours of volunteer service.

= Boys' and Girls' Clubs of Coastal Carolina during the after school hours provides nutritious snacks
five days per week to 140 students through Kids Café in Morehead City, 50 students in the
Beaufort Club, and 50 students in the Havelock Club. During the summer, youth receive at kast
one full-course meal, once per day, along with nutrition education projects to approximately 200
school age participants in all three locations.

e Senior Nutrition Food Program, sponsored by the NC Division of Aging and Adult Services ensires
that well-balanced meals consistent with the nutritional requirements set forth by the USDAare
provided in congregate settings or home-delivered to eldetly clients on a daily basis.

s The Salvation Army in Carteret and Craven counties distributes food to an average of 500 faniies
per month with a referral from a human services agency. Families must be experiencing a crisis.

o St Andrews Episcopal Church in New Bem serves one daily meal, four days per week to
approximately 400 individuals per month

o Martha's Missions in Carteret County provides non-perishable foods to the community from a iod
pantry

e Salvation Army and Religious Community Services in Craven County provide non-perishable fods
to the community from a foad pantry

¢ Hope Mission provides meals from their Soup Kitchen Monday-Friday in Craven County
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«  Additional Food Banks are sponsored by the following faith-based organizations in Craven Counly:
Operation Food Share, Religious Community Services, Faith United Methodist Church, Ephesus
Chureh, Abundant Life Miracle Center, Burning Bush United Holy Church and Calvary Baplist
Church. The average numbers of food packages distributed per family per month were not reported

« Food distributions sponsored by an unspecified number of unreported ministries and organizations
in Carteret, Craven, Jones and Pamlico countles.

« St Peter the Fisherman sponsors a food panfry for Pamlico County residents sening
approximately 150 families per month. The organization couples Food Bank packages with food
from The Emergency Food Assistance Program (TEFAP).

» USDA Commodities are provided to approximately 115 families per month in Jones County.
o USDA Commodities are provided to residents in Carteret County was not reported.

« Carterst County Cooperative Extension sponsors (TEFAP) The Emergency Food Assistance
Program. Average number of families served not reported.

« Angel Food Ministries, which sponsors a full grocery package at a reasonable cost benefits more
than 300 families and individuals on a monthly basis in Craven and Carteret Counties.

»  Food distributions and mobile food pantries from the Food Bank of North Carolina are sponsored
in Carteret County as follows:
God's City of Refuge serves an average of 175 families per month
St. James United Methodist Church serves approximately 170 families per month
White Oak Ecumenical Qutreach Ministry serves approximately 170 families per month
Wildwood Baptist Church serves an average of 150 familiesfindividuals per month
Community Baptist Church serves an average of 40 familles per month

Also, services are provided to low-income families by the Head Start Nutrition Manager, training them to
shop for nutritious foods, preparing foods to receive the highest nutritional value, and creating healthy meals
on a limited budget. The Nutriion Manager also plans menus in accordance with the USDA Child and Adult
Care Food Program, and distributes helpful tips to families on how to store food and help children to make
healthy food choices.

8. Describe how your agency will coordinate the provision of employment and training activities vih
entities providing activities through statewide and local workforce investment systems under the
Workforce Innovation and Opportunity Act.

The agency will continue to coordinate and establish linkages between governmental and other scial
services programs to assure the effective delivery of such services to low-income individuals and to avoid
duplication of such services through invalvement in the establishment of Joblink Career Centers in Carteret,
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Craven, and Pamlico Counties, a collaboration of various agencies to develop housing resources, a
continuous relationship with local Departments of Social Services for Families At-Risk, coordination of
services available through mental health organizations, Vocational Rehabilitation, and involvement with
Section 8 HUD Family Self-Sufficiency Advisory Committees. Family Development Specialists and oher
“staff are actively involved in the Eastern Carolina Workforce Development Professional Association and
meet with WIOA staff from nine counties on a monthly basis. Meetings are designed for cross training and
updates of trends and issues o share resources fo help low-income individuals with finding and maintaiting
employment. The agency has an established Memorandum of Understanding with the community colleges
and Workforce Solutions/Employment Security Commission that sponsor local WIOA programs.

Duplication of services will be avoided through active referrals, gathering of information about new and
existing programs, and by creating a strong networking system with other organizations. The agency will
coordinate the provision of employment and training activities with entities providing activities colleges inour
service area to avoid the duplication of services. Self-Sufficiency and emergency assistance often reqire
other agency cooperation and coordination. Direct written referrals including intake-application informaton
and any direct services are quickly routed fo other agencies. Follow-up phone calls are made fo verfy
receipt and to answer questions.

9. Describe how your agency will ensure coordination with the emergency energy crisis infervention
pragram under title XXV (relating to low-income home energy assistance).

Funding will be coordinated with the emergency energy crisis intervention program under titte XXVl in
refation to the Low-Income Home Energy Assistance Program through the establishment of effective infer-
agency linkage, and continued network support with programs and agencies throughout this service ara.
Our target population is served primarily by Carteret County Department of Social Services, We are
enjoying a successful coordination of services with the departments of social services, Salvation Amy,
private thrift shops, Onslow-Carteret Behavioral Health Services, Easter Seals United Cerebral Pdsy,
Atlantic House Psychosacial Rehabilitation Center, Employment Security Commission, power companies,
medical and dental providers, day care operators, housing authorities, landlords, taxi companies, and
Carteret County and Craven County Area Transit Systems (CCATS & CARTS) specifically in regard tothe
Self-Sufficiency program and Head Start Case Management. Generally, if clients come to CCA, Inc. for
home utility (fuel), heating equipment and other utility services (deposits, payments for terminations) we
refer them to (depending on their counly of residence) DSS, Salvation Army, Hope Mission/Chrisian
Ministries, Vanceboro Christian Help, Religious Community Services, Christian Aid Saciety, and in sme
cases, our Weatherization progrant. All of these programs are designed to assist families or individuals to
alleviate and/or prevent crises. During initial intake, an assessment of needs is conducted, after determiing
income eligibility. Following the initial screening, interviewing, and reviewing of program policies, the Self-
Sufficiency Family Contract Agreement is reviewed, signed by all parties (participant(s) and Family
development Specialist) and implemented. Active referrals are made as necessary, for customers in need of
repairs to conserve home energy and fo reduce utility costs. Al referrals are tracked and followed-up by
Family Development Specialists. The agreement also involves Mental Health services, Carteret Community
College (CCC), CCA HUD {Section 8 Housing), the County Depariment of Health, and perhaps senice
organizations. The Low-Income Home Energy Assistance Program (LIHEAP) is provided at CCA thraigh
the Heating and Air Repair and Replacement Programs (HARRP). HARRP and the Weatherization
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programs are conveniently accessible for those entering the CSBG program, Active referrals are made
within the agency Weatherization and HARRP Programs are available and advantageous for low-income
residents living in Carteret, Duplin, New Hanover and Onslow counties. Continuous coordination and
communication Is achieved primarily by sharing intake application Information, and by informing other
human service agencies of LIHEAP availability throughout the service area.

10. Describe the needs of low-income youth and yourégency‘s efforts to promote increased
community coordination and collaboration in meeting the needs of low-income youth.

Low-income youth in our service area are in need of programs that are incorporated into existing programs
that will provide effective adolescent pregnancy prevention programs, anti-violence initiatives, college
resources, and volunteer and employment opporiunities. Specialized mentoring programs are needed fo
train youth academically, to feach them good decision making and life skills in preparation for education and
careers to break the cycle of paverly, The efforts of the agency to meet the needs of youth continue tobe
initiated through collaborations with local county health departments, faith-based organizations, the Easler
Seals United Cerebral Palsy Transitions and the New Bern Housing Authority to promote teen pregnancy
prevention. The efforts of the agency to promote increased community coordination and collaboration in
meeting the needs of low-income youth are focused primarily through the Boys' and Girls’ Clubs of Coastal
Carolina and the public school system in the CCA service area. The Boys' and Girls' Clubs utilizes six sites,
five of which are public school facilities, throughout Carteret and Craven Counties. Currently, the Boys' and
Girls’ Clubs of Coastal Carolina hosts more than 400 youth ages 6-18 in five cities within the two countis,
which includes programming during summer months. The local Boys' and Girls' Clubs of Coastal Carolinais
in the process of expanding into other areas in Craven County. In addition to partnerships with the Boys'
and Girls' Clubs, other collaborations include: North Carofina Cooperative Extensions in our service areas
(youth and staff training), Onslow-Carteret Behavioral Health Services, communily colleges (sponsors
volunteers), city and county parks & recreation, Foster Grandparents Program (Senior Tutors/Mentors), Arts
Councils, and faith-hased organizations.

The Family and Children's Services team meets periodically with high school guidance counselors and
social workers to assist with providing resources, recruiting, or making referrals for students and their
families. The program also is a resource for local Workforce Investment Act Youth programs, Guardian Ad
Litem, Preferred Alternatives and communily colleges. The staff will continue fo actively encourage and
assist students fiving in public housing by offering workshops on teenage pregnancy prevention, developing
healthy relationships, job readiness, college resaurces and college preparedness,

11. Describe your agency's method for informing custodial parents in single-parent families that
participate in CSBG programming about the availability of child support services. in addition,
describe your method for referring eligible parents to the child support office{s].

The agency's method for informing custodial parents in single-parent families that participate in CSBG
programming about the availability of child support services is carried out through community outreach and
education. The Self-Sufficiency program is committed to empowering low-income individuals to help them o
navigate available resources to improve their and enrich their lives. In November 2010, more than 35 Head
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Start parents, who are also Self-Sufficiency participants, attended a "Family Law" workshop at the Newort
Head Start Center, sponsored by the Family Development Services program. Attorney Debra Van Djken
donates several hours each month in the community to educate individuals about their legal rights and
responsibilities regarding child support, separation, divorce and other family related issues that may regire
referencing o North Carolina laws. Since 2011, Family Development Specialists have partnered with Legal
Aid of North Carolina and Child Support Enforcement of Craven County to provide free legal advice tolow-
income individuals, which included several persons who are elderly and disabled raising their grandchilden.
With the success of these partnerships, the Family Development Services team will continue o make legal
assistance an integral component of the program’s family and community outreach services.

The method for referring eligible parents to the Child Support Office is through an active referral system.
During the intake process, case managers discuss with applicants their options to seek financial support
from non-custodial parents. Applicants are provided a referral form from the agency, which is o be
presented during their initial visit to meet with a child support officer. Family Development Specialists will
transport participants if necessary, and will also assist participants with conducting follow-up regarding beir
case. Last year, through the efforts of Family Development Specialists working with single parents and Child
Support officers at the Department of Social Services, four participants received an average of $8,000 in
hack pay for child support.

Fiscal Year 2016-17 Communily Services Block Grant Application
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Community Services Block Grant Program
Fiscal Year 2016-17 Application for Funding
OEOQ Form 210

Agency Strategy for Eliminating Poverty
Planning Period: July 1, 2014-June 30,2017

Section I: Identification of the Problem (use additional sheets if necessary)

1. Give the Poverty Cause name(s), rank the poverty cause(s) and identify which one(s) the
agency will address.

Poverty Cause Name: Barriers to Self-Sufficiency
Poverty Cause Rank: Number one issue of persistence in the causes of poverty
From this information the agency will address the lack of available resources to helping
low-income individuals and families to become economically self-sufficient.

2. Describe the poverty cause(s) in detail in the community with appropriate statistical data
(include data sources).
(A) Explain why the problem exists.

The cause of poverty in rural communities in Carteret, Craven, Jones and Pamlico counties remains
stagnant as a result of low wages, coupled with the lack of public transportation which presents even more
barriers to self-sufficiency. Additionally, the lack of abundant employment resources in our service aeas
creates barriers for low-income people fo rise above poverty, This trend has increased significantly with the
current trends in the national economy. Within the four-county service area, retail businesses and small
manufacturing companies continuously reduce staff and lose profits, leaving very littfe or no creation of jobs
in the communities in all of these counties. Manufacturing, retail, and construction businesses rank as the
top three employers in all four of the rural counties that we serve. According to the Bureau of Labor
Statistics (2015), statistics in the service areas peaked at an average of 6.4% for the unemployment rate,
Cherry Point Marine Corps Air Station, located centrally between Carteret and Craven counties is perhaps
the largest employer in our service area, with approximately 3,700 wage eamers, consisting of milary
personnel and civilian employees. One ongoing issue is the largest employers in Carteret and Craven
counties laying-off hundreds of people at intervals, thus, making the percentages of the working poor even
higher. In Carteret County, the largest manufacturing company, Atlantic Veneer, produces lumber, softwod

veneer, plywood and hardwood materials. The Targest non-manufacturing employer 1§ the pupic school
system followed by the general hospital. In Craven County, the largest manufacturing company, Hatteras
Yachts, builds uxury watercraft, and the largest non-manufacturing employer in Craven County is the public
school system. Changes with organizational restructuring and downsizing with these largest employers in
the service area have adversely affected the local economy as well as those wage earners who needed to
provide for their families.

In-Jones County, Marine and Industrial Plastics is the largest manufacturing employer. There are only a
handful of retail jobs and seemingly no growth potential in this region. The lack of available jobs in this
county determines a need for better job opportunities, especially since this county ranks very low in the state
for the percentage of full-time permanent employment opportunities. The Jones County Economic
Development Council indicated reports that an annual average of 3,000 people who live in Jones County
travel to other counties to earn a living. This is relafively the same for Pamlico Gounty. There are no major
medical centers or a general hospital, thus the public school system is the largest non-manufacting -

Fiscal Year 2016-17 Communily Services Block Grant Application
Page 21 of 44



Commissioners' Minutes January 19, 2016 Book 12 Page 262

Coastal Community Action Inc.

employer in both Jones and Pamlico Counties.

Poverty exists in the four-county service area primarily because of the serious problems of
underemployment and the growing stafistics of unemployment in rural towns. According to the Yorth
Carolina Labor Market Information, unemployment rates for 2013 for the four counties avemped
approximately 6.4%. The chart below indicates a comparison of unemployment rates between the stateand
the service areas in need of more employment resources for the unemployed:

59% | 67% |

Essentially, this means that out of the nearly 60,000 persons in the workforce in Carteret, Craven, Jnes
and Pamlico counties there were an average of 5,400 individuals out of work within the last year. This
further contributes to the causes of poverty in each of these four counties as the poverty statistics confrue
to remain above 10% of the fotal population for the county for the past five years (United States Census
Bureau).

A Gommunity Assessment was developed fo gather information fo determine the most critical needs for
those in poverty. The assessment began in March 2015 and was completed in June of the same yex. A
distribution of more than 500 surveys was submitted to low-income individuals, community parinersand
staff for completion, as well as approximately 600 surveys were distributed to Head Start and Early Head
Start parents. Data collected from the surveys disclosed information that confirmed the needs of fow-inome
families, particularly those already enrolled in programs at Coastal Community Action, Inc. (CCA)and
several participants enrolled programs with CCA partnering agencies. Summarizing the data, the grezlest
needs are indicated by Employment, Child Care, Transportation, Education, Health Care, and Mental Health
resources. The lack of transportation resources for securing employment and the need for quality, affordable
child care proved to be the indicators that survey participants need most, and fall in line with the nest for
employment resources, which is the greatest need. individuals also expressed the need for additional finds
to purchase gasoline, maintenance/repairs and to be able to pay for car insurance to travel to and fom
work. Employment that pays more than minimum wage ranked as high as transportation, as both are
equally important if families expect to move out of poverty.

(B) Identify the segment of the population and give the number of people experiencing the
problem.

The segment of the population experiencing poverly is confirmed by factors of areas with seasinal
employment, unemployment, jobs with low wages, the lack of necessary skills for higher paying jobs, and
the lack of affordable hausing all of which are causes of persistent or generational poverty. Cartereland
Craven counties offer seasonal employment as they are known to attract thousands during the peak mamths
for tourism, The tourist season provides temporary employment for at least four months. Although fundsflow
through these counties, during the off-season, individuals are not able to make enough money for heir
household obligations. A hig concern is with children living in households where the wage eamer doss not
earn enough to make a living wage. This is also coupled with a high percentage of poor people lackingthe
financial literacy skills to manage their limited resources.

Fiscal Year 2016-17 Community Services Black Grant Application
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Census quick facts estimate for 2013, the population for Carteret Counly is over 68,434 with nearly 144%
(or 9,855) of households fiving below poverly. More than 88% have at least a high schoo! education and
only about 24% have obtained a Bachelor's Degree or higher. The Craven Counly population al
approximately 104,489 reveals nearly 17% (or 17,763) residing in the county live below poverty. This
percentage reflects an increase of more than 3,000 people living in poverly in the county. At least 87% have
a high school education and only about 21% have obtained a Bachelor’s Degree or higher. The small county
of Jones records a population of 10,215 and 17% (or 1,737) live below poverty. Approximately 84%, ages
25 or older have completed high school, with only 11% obtaining a Bachelor's degree or higher. Pamlico
County has a population of 12,953 and a below poverty rate of 14% (or 1,813). At least 86%, ages 25 or
older, completed a high school education and only 19% have a Bachelor's Degree or higher. Although in
some counties in the service area poverty has slightly decreased, and the number residents in each county
earning high school diplomas and degrees of higher learning has increased, the causes of poverty remain
as unemployment rates increase in these rural areas. Moreover, needs assessments trends indicate that
several residents in rural communities relocate fo metropolitan areas for better job opportunities.
Additionally, programs such as Self-Sufficiency will offer resources and support to help motivate and provide
assistance to help targeted low-income famifies and individuals in rural areas to mest their needs.

(Add'in more statistical data)

Still, other causes of poverty are insufficient resources for public transportation, lack of affordable housing
and additional child care assistance. These barriers create the stress of having to search for job
opportunities and even keeping a job for poor people. Carteret County offers transportation to the public with
the Carteret County Area Transportation System (CCATS). in Craven County, the Craven Area Rural
Transit System (CARTS) has a subsidized rural transport system for use throughout Craven, Jones, and
Pamlico counties. Taxi services are also available, but are relatively expensive for low wage eamers.
Several taxi service owners have collaborations with various human service agencies for low-income clients,
but these existing services do not meet the need. The Section 8 HUD Family Self-Sufficiency program
provides funds for transportation for program parlicipants, but the average amount of assistance is fimited
and more grant funds are needed to help parficipants meet their goals.

(C) Provide demographic information of those adversely effected inclusive of:

(a) Gender
(b) Age

(c) RacefEthnicity for the agency's service area

Demographic information of those adversely affected in the service area is described from the most recent
Community Services Block Grant/Information Survey for Coastal Community Action, Inc. (CCA). 4s a
poverty fighting organization, data was collected from all programs under the umbrella of CCA, including
households at 200% of poverty and below;

There were 2,943 individuals that received one or more services, directed for low-income citizens. 1009
male, and 1,934 females age 0-70-plus. These individuals represented 2,084 families. Of those households,
766 were headed by single females, and only 74 represented single fathers raising their children, and 293
were two-parent households. More than 1,300 of the individuals reported having no health insurance. Racial
breakdown consisted of 1,135 Caucasian, 1,322 African American, 194 Hispanic/Latino, 110 Multi-racial,
103 Other, 71 Asian, 4 Native American or Alaska Native, 4 Nalive Hawaiian/Pacific Islander. Of the 2,084
households 78 reported being homeless, 1,444 rent their homes, only 411 own their homes and 151
reported fiving in either a mobile home, tent or in an overcrowded substandard house with others,

Fiscal Year 2016-17 Communily Services Block Grant Application
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Capitalizing on families who express the sincerest desire to rise above poverty will require careful plaming
for family development to produce outcomes. Direct assistance with transportation, child care, findingand
keeping employment, landing employment with benefits, obtaining affordable housing, eaming bisic
academic and higher education degrees will increase the likelihood of families managing through cilcal
times. Based on family intake information from programs within the agency such as Early Head Start/Head
Start, Section 8 HUD, Weatherization, Single Family Rehabilitation and the variety of senior senices
programs, eradication of barriers in our service area will require “one-stop" service to assist quaiied
individuals and families toward establishing a meaningful plan of action to guide them out of poverty andito
econamic self-sufficiency. With 759 children enrolled in our Head Start/Early Head Start and NC Pe-K
programs, a great deal of attention will be focused on case management for Head Start families to help
them meet their basic needs to seek self-sufficiency as an option for improving their economic situations.

On-going planning and assessments, collaborative efforts, periodic home visits, mentoring, selfhelp
seminars/workshops and strong family support initiatives to build relationships and earn participants' tust
will be utilized to provide intense case management. Partnerships with agencies and the faith community
are necessary for leading families toward successful family management. CCA will provide finaial
assistance, support services, counseling, referrals, workshops, seminars, and advocacy for those who
demonstrate the most acute need in keeping employment, managing finances, dealing with crisis, and most
of all becoming self-sufficient, while at the same time, demonstrate the greatest desire to improve their es.
Teaching families to manage resources for crises by offering self-help workshops, seminars and community
events will allow greater anticipation of expected outcomes.

(D) Explain how the persons are adversely affected.

Low-income citizens in the service area are adversely affected, as the results of the Commuity
Assessment demonstrate perspectives that reflect low-to-moderately low sacioeconomic households, the
need and importance of befter employment and employability resources, affordable child care, sife,
adequate and affordable housing, transportation and services and supports to achieve economic stability.
There is no local bus service in the four-county area. Two local providers, Craven Area Rural Traisit
System (CARTS) and Carteret County Area Transportation System (CCATS) offer local transit. CARTS
services target the general public with special emphasis on the elderly and/or handicapped residents of
Craven, Jones and Pamlico counties and operates from 5 AM to 6 PM Monday thru Friday. Schedied
routes are based on the requirements of the Human Service Agencies served by the system (i.e. Swial
Services (DSS), Coastal County Enterprises (CCE), Port Human Services, Senior Citizen's Centers, Work
First, etc.). The general public may access the service on a space available basis for fares ranging fom
$1.00 to $6.75 according to zoned distances. CARTS fleet consists of 32 vehicles, including 19 spedally
modified vans to accommodate the elderly andfor handicapped, 5 standard vans, 5 mini-buses and 3
sedans.

The prohibitive cost of housing for low-income families leads to frequent evictions, moving, multiple faniies
living cramped into one house, and homelessness. Low wages, WFFA and TANF often is not enough to
make ends meet. The waiting list for HUD and other subsidized housing developments average nine
months-to-3 years from the date of the initial application. Additionally, childcare is needed during non-
traditional work hours to help low-income working parents sustain employment. Agencies are encouraging
quality childcare providers to extend services for weekend and night hours to help parents in need of
assistance while they work and try to educate themselves for higher paying jobs. Records at keal
Departments of Social Services state that there are an estimated 6,200 children under the age of 18 liing
below poverty in our service areas. Over 2,000 households are headed by single female-households who
live below poverty while trying to make ends meet to provide for their children. A percentage of these
families receive Food Stamps, Medicaid or NCCHIP (North Carolina Children's Health Insurance Phn),

Fiscal Year 2016-17 Communily Services Block Grant Applicalion
Page 24 of 44



Commissioners' Minutes January '19, 2016 " Book 12 Page 265

Coastal Community Action, Inc.

WFFA (Work First Family Assistance) or TANF (Temporary Assistance to Needy Families) and child care
payment assistance. While some may live in subsidized housing and receive supplemental payments for
utilities, with the rising cost of living, these types of assistance still are not enough to cover all housghold
expenses, parficularly those who may not be eligible,

The stakes are high in rural communities for low-income individuals and families striving to attain greater
opportunities fo move out of poverty. Breadwinners need varlous means to be successful in retaining
employment and aftending school beyond high school to earn wages higher than minimum wage.

Section ll: Resource Analysis (use additional sheets if necessary)
(E) Resources Available:

a. Agency Resources:

Head Start/Early Head Start Provides child care, education, dental, nutrition ard
NC Pre-K, Child Care Services family services to families enrolled in the program.
Weatherization/HARRP Provides assessments and repairs to make

homes energy efficient replaces and repairs
heating appliances

Duke Energy Assistance Provides energy efficiency assessments and repairs
or replaces home appliances to families who are Dike
Energy consumers for their electrical power service

Single Family Rehabilitation Provides assessments and repairs to bring
homes up fo housing codes for the home owner

Urgent Repair Provides housing repairs, wheef chair ramps
Heating Air Appliance Repair Replacement Provides appliances, heating/cooling units
to eligible families or individuals

HUD Section 8 Housing Provides housing rental assistance, family self-
sufficiency project, and home ownership educationio
low-income persons and/or families in Carteret
County

Retired Senior Volunteer Program Volunteer opportunities for retired senior citizens;
also provides transportation services for seniors
and disabled veterans for medical appointments

Senior Companions Program Volunteer opportunities for senior citizens to work
with disabled seniors
Foster Grandparent Volunteers Volunteer opportunities for senior citizens to work with

children in educational settings
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b.  Community Resources:

Hope Mission/Christian Ministries Association of churches in Carteret County provide
emergency assistance for food, utilities, rent, ete.on a
limited basis; provides emergency shelter and life
skills training

Salvation Army Provides crisis assistance for clothing, shelter, fu,
and utilities to families living in Carteret, Craven,
Jones and Pamlico counties

White Oak Ecumenical Outreach Ministries Provides assistance for foad, clothing, shelter,
utiities, life skills classes, job training, and counsting
to residents in parts of Carteret County

Matthew 25/St, James Ministries Provides crisis assistance to residents in Newpor
operates a thrift store and provides attire for
participants seeking employment

Second Blessings Operates a thrift store and outreach ministry by
providing crisis assistance, counseling, and clothing
for participants seeking employment in Carteret
County

Religious Community Services Provides emergency shelter and assistance for fou,
utilities, rent, etc. on a fimited basis to residents in
Craven, Jones and Pamlico counties

Vanceboro Christian Help Provides emergency assistance for food, utilities,
rent, efc. on a limited basis to residents in Vancehu

Faith Tabernacle of Praise Provides mobile Food pantry, crisis assistance and
counseling to residents in Carteret and Craven
Counties; operates a local thrift store

Interfaith Refugee Ministries Frovides food, clothing, transportation, language
assistance, education and other resources for Asiz
populations resettling in Craven Gounty

Department of Social Services Provides TANF, Food Stamps, crisis assistance,
transportation, Medicaid, child and adult services, ad
child care to eligible applicants in Carteret, Craven,
Jones and Pamiico Counties

Domestic Violence Shelter Provides temporary shelter, food, clothing,
counseling, and supportive services for abused and
battered women and children in Carteret County

Fiscal Year 2016-17 Community Services Block Grant Application
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Onslow Community Ministries
Family Promise

Title V

Workforce Innovations and

Opportunities Act

Beaufort Housing Authority

Twin Rivers Opportunities

Eastern Carolina Regional Housing
New Bern Housing Authority

Easter Seals UCP Transitional Program
Health Departments

Family Caregiver Support

Cooperative Extension
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Provides temporary shelter, food, clothing,
counseling, and supportive services for abused and
battered women and children in Craven, Jones, and
Pamlico Counties

Provides emergency shelter and assistance for food,
utilities, rent, efc. on a limited basis to residents In
Onslow, Carteret and Jones counties.

Provides temporary shelter to families with children
through a network of participating churches

Provides employment/training services for persons 55
and older

Provides employment and education services for out
of-school youth, dislocated workers, and
disadvantaged adults in Carteret, Craven, Jones and
Pamlico Counties

Provides subsidized rental housing in community
apartment complexes in Carteret County

Provides Section 8 HUD housing rental assistance:
home ownership education, foreclosure prevention
resources, housing counsefing in Craven County

Provides subsidized rental housing in community
apartment complexes to qualified families in
Carteret and Craven counties

Pravides subsidized housing, life skills education,
self-sufficiency projects, after school programs to
qualified families in Craven County

Counseling and mental health services for youth and
adults in Carteret, Craven, Jones and Pamlice
Counties

Provides basic health care, immunizations, prenatd,
and nutrition services to low-income families in
Carteret, Craven, Jones and Pamlico Counties

Provides assistance for elder care to families in
Carteret, Craven, Jones and Pamiico Counties

Provides youth development and family services in
education, nutrition and health related projects in
Carteret, Craven, Jones and Pamlico Counties

Fiscal Year 2016-17 Communily Services Block Grant Application
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Carteret County Area Transit Systern

Craven Area Rural Transit System

Division of Workforce Solutions

Vocational Rehabilitation

Community College System

Onslow Carteret Behavioral Health Care

Port Human Services, Inc.

Rapid Re-entry Housing Program

Shelter-Plus Care

Promise Place

Preferred Alternatives, Inc.
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Limited transportation services available for Carteret
County residents

Transportation services for residents in Craven,
Jones, and Pamlico

Provides information and referrals for employmen,
job counseling, job readiness and employment
services; provides services for the employable
disabled persons; sponsors JobLink Career Cenlers
in Carteret County, and Craven County serves Jaes
and Pamlico Counties also

Provides counseling, evaluation, job training, andjsh
placement in Carteret, Craven, Jones and Pamiico
counties

Two-year degree college programs and employment
Training and human resources, specialized career
certifications, scholarships, GED and Adult High
Schoal, literacy campaigns, basic skills training,
continuing education, technical training, online
learning, and satellite four-year university prograns,
Carteret Community College, Craven Community
College, Pamlico Community College, and Lenoir
Community College, which provides an educationsite
in Jones County; JobLink Career Centers also are
available within community colleges

Provides counseling, therapy, evaluations, substaie
abuse services, and employment/support programs
for low-functioning individuals and mentally disabled
men, women, and children

Provides counseling, therapy, evaluations, substare
abuse services, and employment/support programs
for low-functioning individuals and mentally disabled
men, women, and children

Provides assistance to families through housing
support, case management and continuum of carefor
the prevention of homelessness

Provides rental assistance for individuals with physcal
and mental disabilities

Provides temporary shelter, education, support and
awareness for families experiencing domestic
violence

Provides mentoring, counseling, therapy, evaluatiors,

Fiscal Year 2016-17 Community Services Block Grant Application
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substance abuse services, and employment/support programs for low-functioning individuals and

mentally disabled men, women, and children

VH Transitional Housing

A residential facility for rehabilitating aduits; provides
a life-skills program

Down East Council for Hispanic and Latino Affairs

Consumer Credit Counseling Services

Legal Aid of North Carolina

(F) Resources Needed:

c. Agency Resources;

Provides language assistance and education to
Spanish-speaking populations; also provides
interpretation and translation services to human
services providers assisting non-English-speaking
Hispanics/Latinos h

Provides housing, financial and default morigage loan
counseling and prevention; credit management and
debt reduction assistance; education assistance for
home ownership

Provides education, guidance, counseling and legal
assistance to on behalf of low-income individuals

Coastal Community Action, Inc.-$387,876.00 for FY2016-2017, This amount is needed from
the North Carolina Department of Health and Human Services, Division of Social
Services/Economic and Family Services to provide comprehensive services for families and
individuals enrofled in Family Development Services projects through the Community Services

Block Grant

d. Community Resources:

1. Funds in the amount of $232,000 per year to provide shelter to 100 displaced persons/famiies
for 30 days or less. This estimate is based on the operating costs of two area shelters before they
closed and the additional need they were unable fo provide, and also costs associated with
providing at least 20 homeless families with children, with approximately 60 days of temporary
shelter, untit leased-up for housing through Section 8 HUD Rental Assistance.

2. Rental assistance funds in the amount of $120,000 per year to provide assistance for deposits
(including water, fuel, and electricity) for applicants who are qualified at the time of their application

for rental assistance,

3. Funds in the amount of $35,000 per year to provide supplemental funding to single parenis for

Fiscal Year 2016-17 Communily Services Block Grant Application
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day care services for approximately 28 children, so that parents can attend full-time educationand
training programs, including job counseling and placement services.

4. Funds fo provide transportation to work and educational training sites for ten (10) individuals per
year at a cost of $14,000.

5. Funding in the amount of §500,000 annually from HUD to develop an employment prject
targeting high school drop-outs residing in public housing communities.

6. Grant funds for approximately $20,000 per year for the next five years to operate an asset
building project fo educate participants and the community in financial fiteracy in preparation for
homeawnership.

7. An additional $100,000 to assist 25 individuals to avaid foreclosure of their homes, to proide

matching-funds in down payment assistance for low-income individuals purchasing a home forthe
first time, and to become a certified HUD Housing Counseling Agency.

Section lll: Goal and Strategy
(G) Long-Range Goal:

To move at least 27 individuals/families participating in the Self-Sufficiency Family Developmen!
program above the Federal Poverty Income Guidelines by June 30, 2017.

(H) Strategies for Achieving Long-Range Goal:

Identify needs of target population on a continuum
[dentify level of need per household by using family surveys and needs assessments
Manage families on a case-by-case basis
Create a network of service delivery
Operate consistently on a self-sufficiency plan for family development
Coordinate existing services in each county base
Empower individuals with necessary skills to become self-sufficient
Establish network with faith communities
Maintain advocacy for low-Income residents to sustain employment
Create parinerships with businesses in search of employers

Plan and participate in Career Fairs to show support of participants in their search for employment

Fiscal Year 2016-17 Communily Services Block Grant Appfication
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Collaborate with employers and JobLink Career Centers to encourage on-the-job-training for
individuals with limited job skills

Educate clients through workshops, seminars, and community aclivities and resources

Fiscal Year 2016-17 Communily Services Block Grant Application
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Community Services Block Grant Program

Fiscal Year 2016-17 Application for Funding
One-Year Work Program

OEQ Form 212 (continued)
Table 2
Outcome Measures for Project 2 {enfer project name)
Expected to Achieve the
Measure Outcome in Reporting Petied
{Target)
The number of participant families served. 250
The number of low-income participant families rising above the poverty 09
level.
The number of participant families obtaining employment. 50
The number of participant families who are employed and obtain better 05
employment.
The number of jobs with medical benefits obtained. 05
The number of participant families completing education/training 20
pragrams. ,
The number of participant families securing standard housing. 40
The number of participant families provided emergency assistance. 80
The number of participant families provided employment supporis. 75
The number of participant families provided educational supports. 30
The average change in the annual income per participant family This measure does not requirea
experiencing a change. targef, but must be reported,
The average wage rate of employed participant famifies. This measure does not requirea
target, but must be reported.
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Fiscal Year 2016-17 Application for Funding
Monitoring, Assessment and Evaluation Plan

1. Describe the role and responsibilities of the following in the assessment and evaluation of
agency programs.

a. Board of Directors:

The role and responsibilities of the Board of Directors for Coastal Community Action, Inc. is to govem the
administrative operations of the agency, review and approve policies, plans, financial reports, and personnel
procedures. The Board consists of the following committees: Executive, Planning, Finance, Nominating, and
By-Laws. Chairpersons are appointed to each committee, which meets monthly to review activities of the
agency, policies, practices, and procedures. Each committee reports to the Board on a regular basis
regarding various accomplishments and relative progress toward attaining pre-established goals. The
quarterly program review is an ongoing process to measure progress of the various projects conducted by
the agency. Monthly reports reflect accomplishments within activities of programs and are also used to
monitor results of programs relative to stated goals. The Board reviews monthly and quarterly aclvity
reports to determine the extent its programs, projects, and activities are meeting the agency specified goals.
These reports are used fo determine whether or not planned, measurable objectives are addressing causes
of poverty. These reports are reviewed by the Planning Committee then submitted to the full Board. Reports
are prepared by the program director, presented to the board then forwarded to the Office of Economic
Opportunity.

b. Low-Income Community:

The role and responsibilities of the low-income community is o provide negative and positive feedback
concerning their reaction of the programs offered in the community. The poor are encouraged to afiend
open sessions of all board meetings, participate in needs assessments and evaluations, and to contribute to
policy-making and degisions that reflect community needs and values, The low-income community is always
welcome to attend and participate in public hearings, planning meetings, board elections for low-income
representation and volunteer for projects sponsored by the agency. Members of the low-income populaion
also serve on advisory boards for Section 8 HUD, Senior Services Programs, coordinating committees and
the Head Start Policy Council, all of which are programs offered at CCA. With plans to establish a Family
Development Services Advisory Council, the low-income community will be given an opportunity to engage
in evaluating the Self-Sufficiency program to measure its effectiveness in reaching the target population and
achieving program goals. '

¢. Program Participants:

The role and responsibilities of program participants requite that individuals maintain compliance and meet
obligations related to the program. Program participants are allowed to measure their own progress by
meeting with their assigned Family Development Specialist on a regular basis fo complete assessments,
track progress, and update the Comprehensive Services Plan. The program participant is responsible for
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demonstrating a commitment to achieving his or her goal, allow scheduling of home visits, mest progiam
requirements by submitting pertinent documents pertaining to work and school and informing the staff ofany
changes. The participant is required to communicate his or her needs to the assigned Family Development
Specialist or Family Support Coordinator. Each year, the participant is required to review and renew the
Family Contract Agreement during an annual assessment. All participants must attend, and pove
attendance at workshops and seminars related to the improvement of themselves and their econamic
status. These workshops are sponsored by the Family Services staff and partner agencies. Progam
participants also will have the opportunity to actively participate in multidisciplinary meetings with vaious
service providers to receive a broader range of services to help them to attain stability and increase feir
chances to thrive during thelr journey to self-sufficiency. This further allows participants to become invalved
in their own processes. The staff ensures follow-up for all program participants by making home-vits,
visiting clients’ job sites, and /or by telephone. The staff is committed to operating the program and its
activities by complying with the rules, regulations, and codes of the agency and funding source. The
program director works closely with the staff to assist with promoting programs and providing assistance in
researching poverly statistics and expanding the program.

d. Others:

The role and responsibilities of others, such as CCA, Inc. staff focus on using information from the needs
assessment to educate the poor, program participants, and local supporters about the needs of he
community, as well as the efforts of the agency. The staff meets regularly to measure overall effectiveness
and efficiency of service delivery to program participants. The Family Development Services team  conssts
of Case Managers who work collaboratively with various partners to continuously the Family Development
Services Model with a dual function to provide comprehensives services for CSBG Self-Sufficiency and
Head Start Case Management families. Since the inltial phase of this model in 2007, planning and traiting
are on-going to improve the qualily of service delivery. Checklist forms are the monitoring tools most
commonly used to evaluate program efficiency and effectiveness. It is an on-going process for staff to siay
up to date on training, new initiatives, programmatic policies and changes in state and federal legislationfor
serving families,

2. Describe the systematic approach for collecting, analyzing and reporting customer satisfaclin
data to the Board of Directors.

The systematic approach for collecting, analyzing and reporting customer satisfaction data to e
Board of Directors is reported by the executive director annually. Currently, an electronic suney
has been created for access by program participants following agency contact and service delivery.
Hard copy surveys are issued to all Family and Children's Services program participants each year
and the data is used for planning for the next program year.

3. Describe how administrative policies and procedures are monitored by the Board of Director,

Administrative policies and procedures are monitored by the Board of Directors on a continuum, All
revisions, updates and newly added requirements are presented to the board for programmatic, fiscal,
human resources and all other operational functions within the agency. All documents are revised as
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needed and submitted for review by the Board of Directors in draft form, and is not authorized for completion
until the Board issues final approval for implementation.

4, Describe how the Board acts on monitoring, assessment and evaluation reports.

The Board of Directors act on monitoring, assessment and evaluation reporis members, first by reviesing
monthly and quarterly reports submitted by various department heads within the agency, as well & a
synopsis of those reporis presented at regular Board meetings by the agency's Execulive Director. Anaudit
is performed each year by a team of Certified Public Accountants from Petway, Mills and Pearson, PA. This
is the most effective tool used by the Board to evaluate the programmatic and administrative aspects ofthe
agency. Also, monitoring and measuring assessments performed by analysts of funding sources, and
planning and implementation by Board Committees are key factors to determining and maintaining
compliance.

5. Describe the Board's procedure for conducting the agency self-evaluation.

The Board's procedure for conducting an agency self-evaluation is implemented through the use of the
annual audit and an analysis of accomplishments per program, through the examination reports and
documents provided for each program. The Board is involved in the planning pracess for all of the agency's
programs and requires program accomplishments and measured progress through reports. During regular
Board meetings, program policies, financial reports, and personnel procedures are reviewed and approved.
These reports are then used to determine the agency's progress toward meeting stated goals and whether
or not goals are being met on a timely basis, goals and their relative success in impacting causes of povarty,
and makes any recommendations effecting policy fo the Executive Director. In June 2015, the Board
received orientation and training of their responsibilities, and also evaluated and updated the agency's
strategic plan for the next five years. The Board also utilizes the Agency Risk Assessment provided thrugh
the Office of Economic measuring the processes and systems of Community Action Agencies in North
Caralina.

6. Summarize the results of the Board's most recent self-evaluation. Describe how the
information has been or will be used to develap the agency’s next Strategy for Eliminating

Poverty. Indicate the timeframe and planned activities for the next evaluation.

Within the past year, several new members have been inducted into the ti-partite Board-of Directors for
GCA. The Board's most recent self-evaluation was conducted in March 2015 at Coastal Community Acion.
Board members, along with the Executive Director in collaboration with a professional consultant assessed
the strengths and weaknesses of the functions of the Board. Results of the most recent evaluation indicated
that with several Board members being new to community action, on-going training is needed regaring
programs within the agency. It was also determined that weaknesses exist with the Board regarding the
roles and responsibilities of Board Committees. Board members agreed to attend trainings pertinent to heir
board positions by attending community action training conferences such as the North Carolina Community
Action Association (NCCAA) Spring Conference, Annual CAPLAW (Community Action Partnership legal
Association), Annual Community Action Partnership (CAP) and the South Eastemn Association of
Community Action Agencies (SEACAA) to strengthen their knowledge base and skills as board members.
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The next evaluation for the Board is being planned for June 2015 Evaluation for the Board will be based on
the overall effectiveness of the agency in serving families, agency capacity, and community responsiverss.
The Board will focus on the following:

€1 4 LD B~
N N N e s

Monitoring the agency's performance and outcomes using the Six ROMA National Geds
Staying well-informed in the operational and provisional aspects of the agency
Training to maintain strength as the governing body of a community action agency
Responsibilities for shared governance with the Head Start Policy Council

* Becoming more familiar with eligibility and administrative requirements for all CCA

programs
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Community Services Block Grant Program
Fiscal Year 2016-17 Application for Funding
CSBG Administrative Support Worksheet
OEOQ Form 212A

1. Administrative Support requested for (Name of Grant):
NIA

2. Total amount of Administrative Support requested: $

3. Brief description of grant including the name of the funding source:

Total Grant Amount: l $

Give the reason for requesting Administrative Support from CSBG and describe how the funds vil
be used: (Attach supporting documentation in the Appendices)

6. How will the agency track the CSBG funds used for Administrative Support?

7. Basis for determining amount of Administrative Support needed.
(Please select either indirect Costs or Cost Allocation, not both.)

Indirect Costs

Indirect Cost Base:

Indirect Cost Rate %: %
indirect cost base amount for this grant: $
Percent indirect allowed by funding source for this %
grant:

Dollar amount indirect allowed by funding source for $
this grant;

Cost Allocation

Percent of administrative costs allowed by funding %
source for-this grant %:
Doltar amount of administrative costs allowed by $

funding source for this grant:

8. Actual numerical calculation used to
determine Administrative Support needed:

9, Administrative Support to be applied: Monthly
(choose one) Quarterly
Annually

Fiscal Year 2016-17 Communily Services Block Grant Application
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e

OFFICE of
ECONOMIC OPPORTUNITY

Community Services Block Grant [CSBG]
Documentation of Submission to County Commissioners

Background: The North Carolina Administrative Code [10A NCAC 97C.0111 {(bJ(1)(A)] requires that
each CSBG grant recipient submit its Community Anti-Poverty Plan [grant application] o each
County Commissioner Board that it serves.

Instructions: This form is to be completed and notarized by the Clerk to the Board.

Agency Name:

County:

Date of Application Submission:
[Note: This application should be submitted to the County Commissioners at least thirty [30] days priorlo
application submission to the Office of Economic Opportunity [OEQ]. The grant application is due to 0FQ
February 12, 2016

Clerk to the Board should initial all items below.
The agency submitted a complete grant application for Commissioner review.

The Clerk to the Board will be responsible for assuring that the application is
distributed to the Commissioners.

Commissioners’ comments provided those to the agency. (If applicable)

Clerk to the Board Date

Witness/Notary Date

Fiscal Year 2016-17 Communily Services Block Grant Application
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Community Services Block Grant Program
Fiscal Year 2016-17 Amendment
One-Year Work Program
OEO Form 212

Section I Project Identification

1. Project Name: Self-Sufficiency Famlly Development
2. Poverly Cause Name: | Barriers to Self-Sufficiency
3. Long-Range Goal: To move at least 27 individuals/families participating in the Self-SufficiencyFamily
Development program above the Federal Poverty Guidelines by June 30, 217.
4. Selected Strategy: Operate consistently on a self-sufficiency plan for family development to empower
individuals with necessary skills to become economically independent.
5. Project Period: July1,2016 | To June 30,2017 | PlanYear | 3 [of { 3
6. CSBG Funds Requested for this Project: $387,876.00
7. Total Number Expected to Be Served: 250
a. Expected Number of New Clients 150
b. Expected Number of Carryover Clients | 100

8. Number expected to be moved above Federal Poverty Guidelines this year (Self-Sufficiency Projects; | 9

9. Percent of Long-Range Goal Expected to be Met this Year (For projects other than Seif-Sufficiency):

Section Il: One-Year CSBG Program Objective and Activities

Activities Position Title(s) Implementation Schedule
First | Second | Thid | Fourth
Quarter | Quarter | Quarer | Quarter
Objectlve: Provide comprehensive self-sufficiency Famlgpl:g\;!:‘gment - O o (7*1‘;"02)021960 (7*1’15?}021%0
family development services for 250 famiies andior | ¢y cueel e | daomn | aoor0n | oty 613012017
individuals for fiscal year 2016-2017 PFCE Manager 92016 1212016 300 6/2017
Cperate program lo provide support services and Family Development 100 (+60) 150 | («50)2 | (+50) 250
linancial assistance to 250 qualified families to prepare Farl SSPGCE'}SEM_ t g/’;ﬁgg% Jé‘ggg% ;}%%\87 ggégg%
: : auiffio amily Support Coardinalors
them for economic enhancement and seif-sufficiency. PFCE Manager o016 120016 01 62017
Asslst participants with developing a plan fo ulilize Famiy Development
services outside of CSBG Family Services and other Specialisls T8 | 7142018 | THIOG | 7012016
CCA programs Famlly Support Coordinalors | 6/30/2017 | 6/302017 | 6/30/y | 6/302017
) Family and Community /2016 1212016 Jraan 62017
Administrator
Establish linkages between counly agencies, privale and Famiy Development
faith-based organizations (o expand program assistance. _Speciallsts TR01S- | 7112016 | THIA0B | 7ii2016-
Family and Communily 6/30/2017 | 6I30/2017 | 6/30/017 | 8I30/2017
Administrator 9/2016 1212016 3200 812017
Evaluale implementation of updated policies, procedures Famiy Development
and reporling outcomes for families, Specialists, Family Support TM2016- | THI2016- | THI06. | 7r1/2016-
Coordinalors, Family and 6/30/2017 | 630/2017 | 63000 | 6/012017
Community Administrator 972016 122016 3200 812017
PFCE Manager :
Depuly Program Disector
Program Director
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Community Services Block Grant Program

Fiscal Year 2015-16 Amendment

One-Year Work Program
OEO Form 212 (continued)

Section Il: One-Year CSBG Program Objective and Activities

{continted)
Activities Position Title(s) Implementation Schedule
First | Second | Thid | Fourth
Quarter | Quarter | Quarer | Quarter
Screen applicants, assess needs, determine Family Development Spacialisls 100 (+80)150 | (+50)20 | (+80)250
eligibifity, set-up comprehensive services pfan and Famlly fé’ggﬂﬁ Coordinators ggggg% B}I:Isgl?gg% ggmﬂg% g,/%?,gg%
enyoll for program participalion for 150 new anager
participant familiesfindividuals. L LU I L
Manage each family case-by-case, provide suppor, Family Development Specialisls
guldance and direct financiaf assislance with 67!’31(;,22%1157 ggggg% 6726733?7 67,’31{'3%%
avallable funds on an as needed basis. 2015 190018 3007 SO0
Continuously evaluate and assess the conslruction of |  Family Development Speciafists
ane comprehensive family services madel to include Fﬂm“zdaf{dﬁo";m'mﬂy ;[/%3%?7 gggg% gggg;% 5’,{:}5203%
f minisirator
all CCA pragrams that share common familles 2016 1212016 bl 62017
Provide human resource development fralning and Family Development Specialisls
counseling to program participants to facifitale job TH2016- | TMI0I6- | 7MI0%- | 7112016-
procurement, 613012017 613012017 | 630207 | 613012017
812016 12/2016 Kz 612017
Provide financial literacy instructions to 20 Family Development Speciafists
pariicipants striving lo save a portion of their income Family and Commuaily THI2016 | 7016 | 7I0. | THR016-
{o become home owners, purchase a vehicle, allend Adninisirator 61202017 | 6/30/2017 | G100 | 613012017
college to earn a post-secondary degree or starl a s 122016 vt 62017
business.
Research and obtain other sources to malch Family Developmen{ Speclalists
parficipant savings *dollar-for-dallar”, TI/016- | 7H/2016- | 7MINB- | 71112016
6/30/2017 813072017 6/30/201 | 613002017
9/2016 1272016 372041 812017
DIRECT ASSISTANCE/SUPPORTIVE SERVICES Family Development Speciafists
Provide payments for direcl supportive services o 40 PFCE Manager THI2016- | TIU2016- | T7IU20%- | 70172016-
families or individuals living in Carlere!, Craven, Deputy Program Director 6/30/2017 | 6/30/2017 | 63072017 | 63012017
Jones & Pamlico counties on an *as needed® basis Progrem Direclor 912016 1212016 yaon | efaot7
and the-availability of funding, and enrolled-in the
Sell-Sufficiency program,
Direct Supportive Services will include Case Famlly Development Speclaists
Managemenl: Conduct intake, interview, needs PFCE Manager 671%122001167 ggggg% 67;:;5:201;16 7{!;/2016-
; . s 7 | 613012017
assessment and service planning for afl applicants. o016 121016 301 82017
Devslop comprehensive services plan to be ulilized Famlly D:géfépb;nem Speciafists s | s | e |
through coordination of existing services. anager - - - | 7MI016-
g 9 6/3012017 | 6302017 { 67301207 | 6302017
972018 1212018 oy 812017
Review applicalions, approve case management FamKAYdan‘d igfﬂt%mmify s | Tote. | e _
rocedures and accept familiesfindividuals for mimisirator - - -1 7 -
grogram padicipa!icmp PFCE Manager 6/30/2017 613072017 | R30I | 613012017
. 9/2016 122016 301 672017
Farward enrallment lelter to new participant, or re- Famgy Ug;ebgmciﬂl Speﬁyaﬁﬂs mvts | 1o, | T !
enroliment letter to continuing participant family, amity and Comemun - g | 7H72016-
Provide referrals, support and follow-up, Conduct Administralor SiS02017 | Gf0/2017 | G0 | 613072017
PFCE Manager 82016 122016 3201 612017

initial home visit within 30 days of acceptance.
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Community Services Block Grant Program

Fiscal Year 2015-16 Amendment

One-Year Work Program
OEOQ Form 212 (continued)
Section [I: One-Year CSBG Program Objective and Activities
{continued)
Activities Position Title(s) Implementation Schedule
First | Second | Thid | Fourth
Quarter | Quarter { Quarer | Quarter
Provide program orientation for 100 new participants Family Davelopment Spaclalisis 25 (+25) 55 (+25)% | (+5)100
for Self-Sufficlency. PFCE Manager 712016 | THI2016- | THI206 | 71I2018-
63072017 | 61302017 | 6/30/207 | 6/30/2017
9/2016 1212016 3201 /2017
Employment
Coordinale with community colleges, Vocational Family Development 72016 7112016- 7208 | 7/1/2016-
Rehabifitatlon, Employment Security Commission, Specalists 6/30/2017 | 6/30/2017 | 6/30/2001 | 6/30/2017
inleragency counclls, housing autharilies, and Depariments Family and Community 9/2016 1212016 31201 612017
of Saclal Services to provide employment workshops for job Administrator
readiness, employment counseling, lraining information,
and human resource development. Participanis must allend
at least one employment readiness workshop during the
program year, and provide proof of attendance, with the
agenda and signature of the workshop tainer to the FDS.
Coordinate with Division of Workforee Solutions, JobLink Family Development Speclalists
Career Cenlers, Eastern Carolina Workforce Development Family and Community 7112016- 71112016- THI20% | 71112016-
Professional Association and community colleges to assist Administrator 6/30/2017 | 6/30/2017 | 6RO/AN | 6/30/2017
parlicipants with job development, job placement, employ- 9/2016 1212016 31201 62017
menV/ career counseling, and also {o promole Career/Sarviced
Fairs.
Coordinale wilh pariner agencies to ensure participants Family Development Specialists
have appropriale attire for job search and job interviews. Family and Community 7112016- 7112016- 712006 | Thi2018-
Parlicipants must submit a job search fom listing all busi- Administralor 6/30/2017 | 6/30/2017 | 6/30/200 | 6/130/2017
nesses where applicalions andlor interviews were 9/2016 1212016 32017 612017
completed, including the date and signalure of authori-
Zing official at least once per week during the job search,
Education and Support Services
Assist pariicipants with researching appropriate educational Famlly Development 7112016 TH12018- TAI2016- | 7/112016-
institutions for Baslc Skifis Tralning, GED Programs, remedial _ Specialists 63012017 | 63012017 | 6/30/200 | 6/3012017
educalion, Hleracy, cofleges, universities and ofher institutions| Family and Community 912016 122016 W | 6017
of higher learning and ralning. Adminisirator
Seek out additional assistancs for luilion, books, Famgy D%;Jebgﬂéenl Speclalists s | 7ma0te P -
malerials, and fees on an “as needed’ basis for amily and Community - -
il . ; Adminisirator 613012017 | 6/30/2017 | 6/30720%1 | 613012017
participants and approve case-by-case depending 92016 121018 3017 61047
participant's status of compliance wilh the program.
Transportation Provide limiled financlal assistancs for gas .
inspections, insurance, driver's license, or other transporiaﬂorT Family Development TH016- | THR016- | THI06 | 77112016
related needs for participants o operate a molor vehicle to Specialists 6130/2017 | 6/30/2017 | 6/30/201 | 8/30/2017
atlend schaol, work or medical appolniments as approved by PFCE Manager 912016 1212016 32617 612017
the PFCE Manager and program direclor. Program Direclor

Fiscal Year 2016-17 Community Services Block Grant Application
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Purchase lickets through counly transportation

services for parlicipanls not efigible for transportation Family Development Specialists 712016 | 702016 | 7/ | 7I2016-

vauchers through DSS or other public and private PFCE Manager 8130/2017 | 6130/2017 | 630017 | 6/30/2017

agencies, 912018 1212016 yRT | 60N

Advocate on behalf of participants with local car Family Development Spedlalisls

dealers lo ensure participants purchase vehicles al Family and Community THI2018- | 7I2016- | 7M02018- | 7I1/2016-

affordable rates. Administrator 61302017 | 6/30/2017 | 6M30/017 | 6/30/2017

9/2016 1212016 3f017 812017

Refer parlicipants to mechanics to ensure that

vehicles are reliable and investiment is matched with Fanily Development Speclalists 7HR2018- | 7M1/2016- 7/112016- | 7/172016-

purchase. Family and Communily 6/30/2017 | B[30/2017 | 6/30/0\7 | 6/30f2017
Adminislrator 9/2016 1212018 3f017 6/2017

Fiscal Year 2016-17 Community Services Block Grant Application
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Coastal Gommunity Aclion,nc.

Community Services Block Grant Program
Fiscal Year 2015-16 Amendment

One-Year Work Program
OEQ Form 212 (continued)
Section Il Orie=Year-.CSBG Prograrh Obj and Activities
(continiied)
Activities Position Title(s Implementation Schedule
p
First | Second | Thid | Fourth
Quarter | Quarter | Quarer | Quarter
"T“ransportatlonA
Approve down payment assistance for participants to Fam"sv Dey?{!otpment 671?0/122%167 67%%%' ggg%% 67;315%%
be approved for an affordable loan to purchase a PECIAISIS
i help meel thelr goals, top PFCE Manager 92016 | 12016 | amon | &R0t
Housing Family Development Specialists
Partner with Sactlon 8 HUD programs and Public Houslng Family §upport Coordinalors T112016- 71112016- THI26 7112016-
Authoritles to ensure familles secure salg, slandard housing. Family and Community 6/30/2017 | 6/30/2017 | G0/ | 6/3012017
Administrator 9/2016 122016 3201 62017
Qutreach
Provide workshops and Include print maierials as resources Family Development THI2018- | 711/2016- T8 | 7H/2016-
to motivale with self-help In the areas of legal Issues, financia Speclalisis 6/30/2017 | 613012017 | 6/30/00 | 643012017
managemen!, credit counseling, career and employment Farnily Support Coordinators 9/2016 1272016 o1 612017
readinass, conflict resofution and crisis intervention to Head Family and Community
Start Parents for Seif-Sulficiency program recruilment. Administrator
Coordinate with communily colleges, faith-based
agencies, public housing authorities, and DSS to Family Development Specialists 7112016 7/12016- | 710208 | 7H12016-
rovid 2 : -~ Family and Community 6/30/2017 613012017 6/30120 | 613012017
e ﬁﬁfﬁ:&g,‘:ﬁ‘g?gm:d seminars for low Admiistralor unis | topote | | elowy
Collaborate with Salvation Army, Fralernal Order of
Police, mllitary asslstance programs and local Family Development Specialsls 7NI2016 | THI2016- | 710K | 7HI2016.
churches to provide toys, gifts, clothing, school, Famlly and Community 6/30/2017 | 6/30/2017 | 6/301207 | 6/30/2017
supplies and backpacks for Back-to-School Administralor 8/2016 122016 201 6/2017
Distributions and Christmas prejecls for families
enrolled in the program.
Operate satellite sites for staff availability to provide )
sarvices (hroughout the four coun(y service area al Famtly Developmenl THi2016- 7112016- THI208- 71016
Specialisls 613072017 63012017 63010 | 6/30/2017
gsﬁgl%gsﬁ’xgﬁx’gﬁg‘kg:&g;gmféil;"“es Family Support Coordinalars opote | 122016 | amn | emoty
Information & Referral Family Develoj Speclalists 7112016 71112016 TII20: 7112016
Develop a system for coordinaling a variely of amily Development Specialis - - -
services with olher agencies and organizations in the |  Family Support Goordinalors BI0/2017 | 6130/2017 1 6/R0MANYT | 61302017
service area Family and Community 9/2016 122016 J0n 612017
: Administrator
Refer participans on an as needed basis for F?-'m“yﬂygvemr‘{‘gm ?él'eci{aﬂﬂs 1112018 71112016 THI20MG 712016
medical and mental health counseling and thera amily Suppert Coordinalors - - - -
sepvices. s ot 613072017 | 6/30/2017 | 6I30KA7 | 613012017
: 912016 12/2016 3200 812017
Conduc! follow-up on alf referrals for participants. Farmily Developiment Specialists
Family Support Coordinators T1112016- 711/2016- This. 71112016-
Family and Community 6/30/2017 613072017 61301207 | 613012017
Administrator 9/2018 12/2016 Jaom 612017
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Community Services Block Grant Program

Fiscal Year 2015-16 Amendment

One-Year Work Program
OEQ Form 212 (continued)

Section [I: One-Year CSBG Program Objective and Activities

{continued)
Activities Position Title(s Implementation Schedule
p
First | Second | Thid | Fourth
Quarter | Quarter | Quarter | Quarter
Crisis Intervention
Provide payments for 50 Head Starl/Early Head Start Family Development Speclalisis 7112018 THI2016- | 712016 | 71/2016-
families with children enrolled in the program at CCA, PFCE Manager Gi30/2017 | 613012017 | 6130/ | 6/30/2017
Services will be provided using a case management 82016 1212016 el blaotr
approach {o support, stabliize and promote the well-
being of families with children. Referrals and support
services will be available lo all Head Star families.
Manage each family case-by-case, provide support Family Development Spectalists)
in gca‘.semn& guidance and direct financlal PFCE Manager 7112016- 7112016- 7Hi2018- 711/2016-
; ; ; 613072017 6/30/2017 61302011 | 63012017
g:?izlance with available funds on an as needed 92016 1212016 017 812017
Provide information and arrange for paricipants to
attend workshops and seminars for Life Skills ] ) THA016- | T2016- | THA0- | 7Ii2016-
Training, Acquiring Posilive Parenling Skills, Healthy F am“z da“.d,ct‘r’a“[‘m”"‘ty 6’0"’]%’5?61 7 5432?2’20%7 5?,%'0227” s’gggg’y
Relalionships, money management, luloring, Familv O ';;’"'S {Osr st -
ling, and other events relaled to helping amly Jevelopment pecialists
counseting, e Family Suppent Coordinator
individuals and families to help themselves.
Housling Stabiltzation and Support Services
Provide payments for housing and ulifity deposits, rental Family Support Coordinalors 1112016 7112016- TR0 | Thi2018-
sssislance lo avold eviclions, and morlgage payments lo Family an_d ‘Community /3012017 | 6/30/2017 | 6/3072017 | 63012017
avoid foreclosures for 80 individualstfamilies living in Administrator 9/2016 1212018 32017 612017
Carterel, Craven, Jones and Pamilco countles experiencing
toss of employment, a disability, ar other hardship.
Assist lamilies to avoid a crisis situallon by working Family Support Coordinators
with ather agencies.{o provide food, clothing, shelter 671%122001167 g{;éi;zog% gggggf? gggg&%
;r;% fﬁgﬁf:s' medical, dental, and prescribed 912015 120016 P 8017
Partnerwith HUD, public housing authorilies, community Family Development Specialists
development cofparations, Habital for Humanity, Seif-Help, Family Support Coordinalors TMI2016- | 7HI2016- 701, | 712016-
Single Family Rehabiitation, and Gonsumer Credit Cotnseling Family and Community 813072017 | 6/30/2017 | 6/30/207 | 6/30/2017
to provide housing resources and opiions, and conduct Administrator - 9/2016- | - 1212016 301 612017
Home Ownerstip workshops for participants and community
allarge,
Work vilh Wealherizaton programs Lo provide F:m%[)gve{opr? ént fg'ecila o 1112016 71112018 THI20%6- | 7112016
cutreach for energy efficiency education, amiy Support Lecrainaiors - - - -
assessmenls, anrg)ilnspecllox for parficipants and Famﬂz danld ‘ngmxmﬂy Glgleg?g sg%%a’g 5?%?;7 6?%?;7
the communily at-large. minisiralor
Involve services of Legal Ald, Sell-Help, lending F;mﬂyﬂogveloprr{‘gm ?é’;ﬁaﬁﬂs ot | ots | s | o
institutions, morigage companies and real estate amty Supporl Coordinalors : - T
agens lo provide additional supports to assis! Famﬁzdzx‘\idmg;umt}’ 6’3,2’5% ’ 61,32%3157 Blglg’g??" sg%z?;?
famflies to mainlain safe, affordable housing. e
Conduct follow-up on all referrals for participants. Family Development Specialists
Family Support Coordinalors 7172018 T1016- 712018 | 7H12018-
Family and Community 6/30/2017 | 613002017 | 61307207 | 6/30/2017
Administrator 912016 1212016 3j2017 62017

Fiscal Year 2016-17 Community Services Block Grant Application
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Coastal Communily Actio Inc.

Community Services Block Grant Program

Fiscal Year 2015-16 Amendment

One-Year Work Program
OEOQ Form 212 (continued)

Section II: Oné-Year CSBG Program Objective and Activities

{continued)
Activities Pasition Title(s) Implementation Schedule
First | Second | Thid | Fourth
Quarter | Quarter | Quater | Quarter
Staff Development and Training
THi2016 71112016- TH8- 711i2016-
Plan, coordinale and conduct in-service trainings for Family Family and Communily 8/30/2017 | 613012017 B30T | 61302017
Development Services slalf within the Family & Children’s Administrator 9/2016 1212016 i 62017
Services Depariment at CCA, PFCE Manager
Program Director
Research and inform staff of upcoming Family and Community
oot steest ey | Mads T | e | s | | o
performance and delivery of services to paricipants. Pragiam g?ri?:gr prel 1015 ppon pretvd
Deputy Program Director
Attend training sessions for professional and Program Director
specialized cedifications, conlinuing education DEPL")% ggng:n; Durec\or gll%%%% gg{lﬁgg% g,lgé,zgg?? ggg%%
nage
credits and advanced degrees. Family and Communlly o016 | t2p016 | 3n | smo7
Administrator
Family Development Specialists
Family Suppor! Coordinators
Approve financial assistance for staff to obtain higher )
education in accordance wilh education assistance Deputy Program Director 72016 | TI016- | TN | 7HA06-
policies at CCA Program Director 613012017 | 6/30/2017 | 613080 | 6/30/2017
' 9/2016 12/2016 Jiaon 612017
Allend meetings, councils, and events related to the Program Director
improvement of agency networking, family services DeP‘g);gg’?wfam Dlrector 57/315,22(?% ;113155(}?7 ggé%% ggolfgg%
and other related activities to help families and the Farily and gg‘;g[:"my oi2016 121015 o pyevd
communily. Administralor
Family Development Specialists
Family Support Coordinators
Conduct interviews, performance evaluations,
adminisler disciplinaty aclions if needed, and ensure Deputy Progeam Diecr 6719 3%1167 g//:;ggg% gf';[%% ggggg%
that staff remains In compliance with federal labor puly rrogram Lireclo
standards and CCA Personnel Policies and PFCE Manager yni | 12R01 yan | et
Procedures,
Volunteer Recruitment, Tralning and Support 7/1/2016- | 7/1/2016- 7,“’201& 7/112016-
Recrull Head Start parents, Self-Sufficiency PFCE Mansaer 6’3&’5?;7 6432%%%7 § glg’g?’" 5'2%?717
participants and other qualified members of the Family and Co;gmunky
communily to assist with culreach services, Administrator
workshops/seminars and special events sponsored Family Development Specialisls
by the agency.
Provide training and develo! ment relaled to the Famlly and Community 2016 71112016- THIA%. 712018-
ency's Cod g e ductp and duties and Administzator 613012017 613012017 61301847 6/30/2017
agency’s Cades of Gon PFCE Manager w016 | 120016 | 3 | emor
responsibilities for volunteers. Deputy Program Ditector

Fiscal Year 2016-17 Communily Services Block Grant Application
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Coaslal Community Action, Inc.

Community Services Block Grant Program

Fiscal Year 2015-16 Amendment

One-Year Work Program
OEO Form 212 {continued)

Section 1i: One-Year CSBG Program Objective and Activities

{continued)

Activities

Position Tifle(s)

implementation Schedule

First
Quarter

Second
Quarter

Third
Quarter

Fourth
Quarter

Particlpant Direc! Financial Support

Provide payments for supporiive services for 50
familiesfindividuals pariicipaling in goal-setiing fo work toward
self-sufficlency on an “as needed” basls at an average of

$8

00 per familyfindividual per year.

Support services to Include iranspartation costs, child care,
healthcare, medlcal, dental, life skills training, work uniforms/
toolsfsupplles, parenting training, educational assistance,
incentives and stipends for completing educational and
vrork-related projects; assislance for emergencies andlor
household expenses for housing/uliliies; and other financial
assistance lo help families lo stay focused on goal
achiavement. Fund leve! varies according lo each family naed|
Subject fo approval by the Family and Children's Services
Program Director.

Budget:340,000

Family Development Specialists
PFCE Manager
Program Director

TH2016
613072017
912016

7112016-
63012017
122018

TR0t
630/2017
a0

71i2018-
63012017
6/2017

Provide payments for direct supportive services for crisis
Interventlon to 70 famllles with children who are

envolled in the CCA Head Star/Early Head Start program at
an average of $300.00 per family/individual per year.
Services lo include alleviation of crisis situations by providing
deposils for housinglutilities, avalding eviclions, ulility
terminations, and car repossesslons, providing assistance
for transporiation and child care, crisls assistance for housing
wark-relaled expenses and olher needs as approved by the
Famfly and Children's Services Direclor. Fund level varies
according to each family need.

Budgel: $21,000

Family Development Specialists
PFCE Manager
Program Direclor

71/2016-
6/30/2017
912016

7112016-
613012017
1212016

7112016
813072017
Jon

71112016-
6/30/2017
612017

Provide payments for direct supporiive services lo slabilize
80 individuals who are experiencing hardship as a result of
disability and/or job loss at an average of $300.00 per
{amily/individual per year. Support stabilfzation services to
Include dsposlls for housing and utiitias for famiies
moving info affordable ar subsidized/public housing and/or
participaling In the HUD rental asslstance program.
Addilional support services [o include

{ransporiation costs, child care, crisls intervention, education,
work-related expenses and ofher needs as approved by the
Family and Children's Services Program Director.

Fund level varies according lo needs of each famlly.
Budget: $24,000

Family Support Coordinator
PFCE Manager
Program Director

7172016-
613012017
912016

71112016~
613072017
122018

7112016
6i301200
Klrat

71112016-
63012017
612017

Approve expenditures for parficipant services, incenfives,
stipends and ofher necessary fees related {o promoting
the safely, stabifify and well-being of individualsifamilies,
case-by-case.

PFCE Manager
Program Director
Asst. Complrofler/CFO
Executive Direclor

THI2018
6/30/2017
812016

THI016-
613012017
122016

THI01
61301201
3201

TH12018-
6302017
612017

Fiscal Year 2016-17 Community Services Block Grant Application
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Coastal Community ActioaInc.

Community Services Block Grant Program
Fiscal Year 2015-16 Amendment
One-Year Work Program
OEQ Form 212 (continued)

Section lI: One-Year CSBG Program Objective and Activities
{continued)
Activities Position Title(s) implementation Schedule
First | Second { Thid | Fourth
Quarter | Quarter | Quater | Quarter
Internal Complance Monitoring Family and Community
Conduct weekly sile visiis al salellite siles by Pﬁ%fg"&ﬂfaw (37,?()11220;157 ggggg% ggﬁ% ggé?,gg%
meeting FDSs and FSCs lo ensure qualily program anager
services, participant eliglbility based on Income and Program Direclor 912016 o0t | e | et
household size In accordance with OEQ requirements,
NCAC Tifle 10A and other state and federal requlationsi
Monltor AR4CA, reconcile services using spreadsheslq Family and Community
and requisitions submitted for payments to vendors, pécéngr&strator ;,’;(’3%% g;’;}(l)%% g};ém] ggggg?_{
O ; anager
and original receipls are properly filed every 30 days. Program Difeclor 92016 21016 31200 812017
Review case files and use checkilsls to ensure Family and Community
compleled applications, income calculations, Administrator 7I016- | THIZ016- | 71206 | 7/1/2016-
certification of waivers, release of information and ail 6302017 | 6I30/2017 | GI0MAN | 6/3012017
other sensilive forms are documented and secured 9/2me 122018 sz 6017
for parlicipan! confidentialily.
Develop reporting form for findings during internal Family and Community
moniloring and submil reporls o the PFCE Administralor 71112018 TM/2016- | TG | 7HI2016-
manager for review every 30 days, with corrective 613012017 | 6/30/2017 | 30N | 6I30/2017
actlon plans, to be submilled to the program director, 92018 1212016 I 62017
Consislently evaluale local policies and procedures for Family and Community .
personnel, fiscal, and program activities to ensure al PAdm‘“‘%{a‘O{ 671/3101122001167 57;;(/]%’3157 ggggg; 67;;{5%?7
i H 3 rogram Uirector
f;zr&(iirzrrgz ;lf;d regulations align with federal and state 59015 122016 ppovh vk
Complete all reports as scheduled for limely Famlly and Communily
submission and organize and maintain records. Administrator 7H12016- TH2016- 7201 71120186-
6130/2017 6/30/2017 | G/30/07 | 613012017
9/2016 12/12016 3200 612017
Track and maintain inventory of all equipment
purchased with CSBG/OEQ funds, and submit status Family and Community 712018 THI016- | 711206 | 71i2016-
¢ Administralor 6/3012017 61302017 | 6/30/20 | 6/30/2017
reports every six months o the PFCE Manager. 01015 1212016 o 60017
Program Expenditures . )
App(oye all expenses related lo staff, parﬁdpan[s and Program Director 711/2016- 7/1112016- 71201 THi2018-
operational costs Asst, Complroller/CFO 63012017 | 6/30/2017 | 6/30/0 | 6/30/2017
’ Executive Director 9/2016 1212018 3 612017
Approve expendilures for pariclpant services, incentives, PFCE Manager
stipends and other necessary fees related to promoling Program Direclor TRI2016- | 7HI2016- | 7HRO%- | 7/42016-
the safely, stability and well-belng of individuals/families, Asst. Gomplroller!CFO 613012017 6/30/2017 | 6R0/00 | 6/3012017
case-hy-case, Executive Direclor 4/2016 1212016 3200 62017
Plan and implement Annual Celebration of Success to con-
gralulate parficipants for accomplishing goals, meeting Family and Community TI2016 7102016 | THING. | 7RI2016-
program standards of success, and promoling community Administrator 613012017 | 6/30/2017 | 6/30KA | 6/30/2017
awareness of seif-sufficiency family development for low- PFCE Manager 9/2016 1212018 3non 612017
income people. The event serves approximately 200 Deputy Program Director
pariicipanis, their families, and communily pariners. Program Direclor
Approve expenditures related to Celebration of PPFCE Mg?ag?r rats | s | s | s
Success, Male Involvement Iniliatives, and other rogram Lireclor - i -
o ; ; g i Asst. Complrolier/CFO 6/30/2017 | 6/30/2017 | /30780 | 6/30f2017
;cr:ggl(t:s related to the Family and Children's Services Excoulive Dlrsclor 92016 1212016 1201 812017

Fiscal Year 2016-17 Community Services Block Grant Application
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EXHIBIT C

NAME AND ADDRESS
COMMUNITY SERVICE PROVIDER

CARTS

2822 Neuse Blvd

Now Bern, NC 28562

Home and Community Care Block Grant for Older Adults

County Funding Plan

Providar Services Summary

DOA-732 (Rev. 2/15)
County___Joncs

July 1,2015 through Junc 30,

201

[

_wﬂmw<~mnoz #1 DATE :L2/14/15

Signature, County Finance Officer

A B c D E F G H !
Ser. Delivery Projected | Projected | Projected | Projected
(Check One) Block Grant Funding Required Net* NSIP ‘f'otal HCCBG  [Reimburse] HCCBG Total
Services Direct |[Purch. | Access In-Home Other Total  1Local Matelf Serv Cost | Subsidy Funding Units Rate Clients Units
Transportation X 21652 ATV 2406 24058 24058 1366 17.60 18 1366
AT 0 0 0
AT 0 0 0
s
ALY 0 0 0
A 0 0 0
AT 0 0 0
AT Y 0 0
At 0 0 Q
AIHIMATAY 0 0 0
AR 0 0 0
IHTTITN 0 0 0
AT 0 0 0
AT 0 0 0
AR 0 0 0
Total AT 21652 0 0 21652 2406 24058 24058 1366 [l 18 1366
*Adult Day Care & Adult Day Health Care Net Service Cost )
ADC ADHC oS
Daily Care Certification of required minimum local match availability. &/ 2 090\ O dwon g(ﬁ_‘n o™
Transportation Required local match will be expended simultaneously >c=.oa~na/wmm=m€~n. Title t Date
Administrative with Block Grant Funding. Community Service Provider
Net Ser. Cost Total
Date Signature, Chairman, Board of Comumissioncrs  Date
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Administrative Unit: Jones County Schools (Unit §20)

l. Certification of Board of Education

The Jones County Schools Board of Education hereby submits its Facility Needs Survey dated
1/8/2016 listing all improvements and additional facilities needed to accomodate projecied
enroliments through the 2020-21 school year and improvements to existing facilities to provide safe,
comfortable environments that support the educational programs.

We do hereby certify that the needs identified herein are a true representation of our situation.
Alternatives were considered and this plan provides the best balance between cost and benefit to

- our students. We understand that costs have been standardized to statewide averagesto provide
uniform comparisons.

/4/% ;& , Chairman ? / ;/ /b _pate

%MM% M;{; , Secr‘etary, Ex-officio Date

2. Certification of Board of County Commissioners
The Jones County Board of Commissioners has received and reviewed a copy of this survey prior to

submission to the State Board of Education. This does not necessarily constitute endorsement of or
committment to fund the Facility Needs Survey.

, Chairman Date

, County Manager or Clerk ‘ Date

Jones County" Schools Facility Needs pinted: 1/8/2016
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Unit: 520 [Pﬁﬂﬁfy I New School l Additions | Renovations Furn/Eqpt l Land J Totaf ]
308 {Comfort Elementary 3 4] 0 136,800 0 0 $138,800
328 |Maysville Elementary 3 0 0 17,100 o 0 $17,100
336 |Trenton Elementary 3 7,884,088 0 0 714,028 0] $8598,117
| Totals: 7,884,089 & 153,800 714,028 0 $8,752,017

Jones County Schools Facllity Needs - printed: 1/8/2016 Page 10of 1
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Unit: 520 tPﬁOﬁiY} New Schoo!T Additions l Renovations ‘ Furn/Eqpt l Land [ Total
320 |Jones Senior High 2 16,484,384 0 0 1,303,948 0| $17,788,332
324 |Jones Middle 1 10,961,734 0 o - 934,203 0 $11,885,037
328 Maysville Elementary 2 0 o 68,400 0 0 $68.400
338 [Trenton Elementary 1 0 1,505,750 0 128,375 0 $1,632,125
Totals: 27,446,118 1,505,750 68,400 2,364,526 0| $31,384,794

Jones County Schools Facility Needs printed: 1/8/2016 Page 1 of 1
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] ADM Oc?w:» anmnmq Teach

UNIT: 520 2014115 Pre-K | K-5 | Middlo| High | K12 Mobile | seation Needs Pro-K | K-5 |Middle| High | K-i2
520]304|Pollocksville Elementar 176 18 168 0 0 168 0 0 |None Needed 18 168 0 ol 168
§20]308/Comfurt Elementary 147 18 168 @ 0 0 168 ] 0 |Renovations , 18 168 o 0! 168
520[320iJones Senlor High 312 4] o 0 485 4895 0 0 |New School (Under 0 0 0 8§50 550
520]324|Jones Middle 151 0 0 208 0 208 0 0 |{New School (Under 4] 0 300 0| 300
5201328|Maysville Elementary 134 18 178 1 0 jo. 0 0 [Renovations 18 178 0 0| 178
5201338 Trenton Elementary 188 33 248 0 0 248 0 0 |New School 33 350 0 0] 350

Totals: | 1,108] 87| 762] 209] 495| 1485 O o | [ 87 ®e4| 300] 550] 1,714]

K-5 Middle ~ High K42 K-5 Middle  High K2
Current Capacity: 762 208 495 1,466 Total Capacity: 864 300 550 1,714

ADM 2014/15: 557 239 312 1,108 3,& Enroliment 2025/26: 563 274 309 1,146
Difference: 208 (30) 183 358 Dilfference: 301 26 241 568

Capacity Plan Summary - Jones County Schools printed: 1/8/2016 Page 1 of 1
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o Current Capacity Planned Capacity (future)

ADM Teach

> A © UNIT: 520 2014/15[ Pre-K | K5 |Middie| High | K-z Moblie | station Neads Pro-K | K-5 |Middle| High | K12

Q. 520[304[Poliocksville Elementar | 176] 18] 168] 0 0] 168] 0 | -0 |NoneNeeded 18] 168 0 o] 168

m 520|308 |Comfort Elementary 147 18 168 0 0 168 0 0 |None Needed 18 168 4] 0} 168

v 520|320}Jones Senior High 312 0 0 0 495 495 0 0  INew School 0 0y ¢ 485 495

m 520{324|Jones Middle - 151 0 0 208 0 208 0 0 [New School 0 0 -~ 208 0 208

oM 520{328 |Maysville Elementary 134 18 178 1 0 179| © 0 |Renovations 18 178 0 o 178
520|336(Trenfon Elementary 188 33 248 0 o 248 o 0  |Renovations a3 248 4] 0} 248

Totals:| 1,408 87| 762] 209] 4e5] 1466] 0 | 0o | {87} __7e2] 208] 495] 1,465]

© K5 Middle  Hlah  K-12 K5 Middle  High K-12

- Current Capacity: 762 200 495 1466 Total Capacity: 762 208 495 1,465

M/u. ADM 2014/15: 557 239 312 1,108 . Proj Enroliment 2020/21: 568 238 208 1,008

o Difference: 205 (30) 183 358 Difference: 188 (28) 199 367
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